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CARLISLE CITY COUNCIL
CONTROL OF CONTRACTORS POLICY 

AND SAFE WORKING PROCEDURES


INTRODUCTION:

This Policy is based on the Health and Safety Executive's guidance document "Managing Contractors — A Guide to Employers". 

A Contractor is an individual or company who is not an employee of Carlisle City Council (C.C.C.) (in respect of the contract) and who has been commissioned on a temporary basis to carry out a set task.

The Health & Safety at Work etc Act 1974 places duties on C.C.C. which must ensure that any contractors it employs must work in a safe manner to protect the health and safety of all staff, visitors, and members of the public who may be affected by their undertakings. 

It is the Policy of C.C.C. that contractors and employees who manage contractors ensure that all work activities comply with the Health and Safety at Work etc. Act 1974 and relevant Regulations with specific reference to those listed below:


Management of Health and Safety at Work Regulations

Construction (Design and Management) (CDM) Regulations 

Control of substances Hazardous to Health (COSHH) Regulations

Control of Asbestos Regulations


Working at Height Regulations


Control of Noise at Work Regulations
Definition of “site” used within this document: “Site” within this document refers to the traditional “building site” or any workplace where activities are being undertaken.

The use of Contractors pose a higher risk in terms of health and safety issues which mainly arise from unfamiliarity with location, hazards, failures of communication, and differing safety standards. To control these risks it is essential that C.C.C. have good liaisons and exchange of information with the contractors that it uses. This is essential to ensure that the particular hazards of a contract are properly identified and controlled. 

GUIDANCE ON MANAGING CONTRACTORS:

The following steps give guidance on how C.C.C. intends to manage Contractors and ensure safe working:

Planning the Work

Successful use of contractors requires effective management and planning. Health and safety aspects that need to be considered at the planning stage are as follows:

· C.C.C. operations that may affect the contractors' work and vice versa.  

· C.C.C. need to clearly specify the scope of the operations and the contractors need to prepare suitable and sufficient risk assessment and / or method statements that ensures the health, safety and welfare of all person potentially exposed to the hazards of the work to be undertaken.

· Ensure C.C.C. health and safety policies and procedures are communicated to contractors.
· Timing and segregating of various contractors or sub-contractors to  ensure the activities of one will not create risks for another
· Any possible requirements for a “permit to work”.  
Typical uses of such forms are: - 

· Contractors undertaking hazardous processes. (Hot works, welding etc.) 

· Contractors working in hazardous areas. (E.g. Areas containing asbestos)

· Entry into confined spaces. (Entry into any tank, silo pit etc.)
· Working at heights (Roof work, off scaffolding etc.).
Contractor Selection

It is the duty and responsibility of C.C.C. managers, organising work, which requires contractors, to make them fully aware of the minimum standards of health, and safety management expected of them contained within this booklet. 
Contracts will stipulate that C.C.C. shall exercise its right to suspend any activity, which it feels endangers the health and safety of their staff, visitors or contractors' employees. 

Successful contractors shall be asked to provide: 
· Details of insurance cover arranged in accordance with the contract.
· A completed Public Liability Questionnaire.
· Minimum indemnity value.
· A recognised insurer.
· Any restrictions applicable to the work to be undertaken.
· A completed Health and Safety form(s) Doc. 041 and Doc. 42. 
· A Safe Working Procedure (safety method statement). 

· Contractors health and safety documentation.
· Evidence that those employees and subcontractors  they are using have suitable 
qualifications and training for the intended work being carried out.
Control of Contractors 

The Contractor or subcontractor is the direct responsibility of the individual who commissions them to carry out the work. In the case of the contractor this will be a Council Officer. In the case of a sub-contractor this may be the main contractor.

By using the following guidelines these risks can be reduced:
· Contractors shall sign in and out at receptions and will be issued with a site pass where applicable. 
· In receptions/sites, which do not have strict signing in procedures, you must ensure that responsible persons on site know that you are entering or leaving the site. 
· Ensure that you carry identification at all times, which must be produced on request.

· Contractors must complete C.C.C. site health and safety checklist Doc. 041 ensuring they have identified relevant safe working procedures.
· Contractors & subcontractors must be in possession of a copy of this “Contractors Safe Working Practice Booklet” while on site.
· Ensure that the contractor keeps C.C.C. informed about hazards and changes to plans or systems of work that may affect health and safety.

· Discuss the work before it starts and introduce the contractor's supervisor to the area where the work is to be carried out.

· Make sure contractors understand C.C.C. safety rules when working on Council premises. 

· Contractors will be required to supply their own work equipment (e.g. ladders), which must be fit for use. Contractors must be trained and competent to use the equipment they intend to use.
· Ensure any accident, incident or near miss on C.C.C. premises (whether or not they result in injury) is reported using a C.C.C. Accident Report Form. 

· Completed accident reports should be forwarded to C.C.C. Health and Safety Unit. 

· Where an accident results in serious injury and/or hospitalisation then the Health and Safety Unit should be notified immediately on 01228 817507.
Contractors will make sure there is no confusion over:
· C.C.C. rules or regulations. e.g. parking to avoid causing obstruction, and no smoking in all the council premises. 
· Control and hand-over of occupancy. Contractors will erect barriers or other means to prevent accidental approach to potentially hazardous areas. In terms of Councils staff, visitors, or members of the public.
· What services the contractor may use and what plant/equipment they are allowed to bring on site.
· What the contractor's employees should do in an emergency on site and how they can contact first aid facilities. 
· What response is expected of contractors in the event of a fire on site.
· The relevant provisions for Workplace and Wefare whilst working. This will include location of toilets, handwash areas, rest facilities, safe storage areas etc.
Contractors must ensure that before work can take place they sign in at reception where applicable or contact site supervisor to indicate their presence on site and also indicate when they are leaving the site.  The contractors supervisors must fill in the CONTRACTORS PRE-START CHECKLIST (Doc. 042) before work can take place.  (Ensuring you have read and understood the relevant safe working methods contained in this booklet).
All contractors employees, including any subcontractors must have seen and read the appropriate safe systems of work within this booklet. These safe working procedures issued by C.C.C. are the minimum health and safety standards that will be accepted on our premises / sites.
All contractors must abide by their own and Carlisle City Council's safety systems & procedures. Contractors MUST communicate the relevant safe working procedures to all their staff that will be working on the contract, prior to any work commencing.

Wilful contravention of health and safety may lead to any work being stopped without warning and contracts being cancelled together with monetary loss incurred by Carlisle City Council being charged to the Contractor.
(1)  ACCIDENT AND INCIDENT REPORTING

Carlisle City Council requires the co-operation of all contractors in the prompt reporting of accidents and incidents at work, to help prevent further accidents and possible injuries.  Therefore it is very important that all accidents and incidents at work are reported, however minor.

In the event of a fatality, major injury, disease or dangerous occurrence your contracts manager should be informed immediately.

Details of all accidents / incidents and near misses will be entered onto the Councils accident / incident report form and provided to the C.C.C. project manager who in turn will pass it to the safety officer.
Carlisle City Council accident report forms should be completed and forwarded to the appropriate supervisor who will carry out an investigation and when necessary the C.C.C. health & safety unit will report the accident / incident to the Enforcing Authority to ensure compliance with RIDDOR 2013.

Accidents, which result in employees being absent from normal duties for more than seven consecutive days, must also be reported to the Enforcing Authority. It is therefore important that if you are off work as a result of an accident at work, you inform your contracts manager as soon as possible.

Accidents to members of the public, or other workers that occur on the Councils premises or in connection with your work must also be reported, and should be referred to the contracts manager.
(2)  GOOD HOUSEKEEPING

Many accidents are caused through people tripping, slipping and falling over materials and equipment which have been left lying around.

This is an area where you and all your workmates can make a significant contribution to safety, merely applying common sense.

a) Do not leave rubbish lying around - clean up as you go.

b) Do not obstruct gangways, aisles or stairways with tools or materials.

c) Always gather up all  off-cuts of tubing, cable and other materials and ensure steel and nylon banding is safety disposed of.

d) Remove nails from timber before stacking or disposing of.

e) Keep welfare facilities clean and tidy and do not use them to store plant or materials.

f) Ensure all spilled liquids are cleaned up immediately.

g) When clearing up, make sure the waste collection is in a safe position – ensure skips are placed away from buildings.
h) Ensure electrical leads are routed / fixed so as to avoid trip hazards.

1) Do not drop materials and debris from a height or place objects where they may fall. Keep scaffold access tidy.

j) Take care on uneven, damaged or faulty surfaces and ensure holes and openings are securely covered with fixed covers or suitably fenced off.
(3)  EMPLOYEE’S RESPONSIBILITIES

The Health and Safety at Work etc. Act 1974, required that YOU, as employees, have specific duties whilst at work. These are as follows:-

Section 7:
“It shall be the duty of every employee while at work:-

a) to take reasonable care for the health and safety of himself and of other persons who may be effected by his acts or omissions at work; and

b) as regards any duty or requirement imposed by his employer or under any of the relevant statutory provisions, to co-operate with your employer so far as it necessary to enable that duty or requirement to be performed or complied with.”   

Section 8: 
“No person shall intentionally or recklessly interfere with or misuse anything provided in the interests of health, safety or welfare in pursuance of any of the relevant statutory provisions.”

A simple interpretation of your duties whilst at work:-

YOU MUST:

· a)
Take reasonable care of your own health and safety.

· b)
Ensure that you do not put at risk the health or safety of any other person.     












· c)
Co-operate with your employer or any other person with duties relating to health and safety.

· d)
Not interfere with or misuse anything provided for your health and safety or welfare.
Please be aware that if you are a manager you are still an employee and must abide by the relevant sections previously covered under Section 7 and Section 8 of the Health and Safety at Work Etc. Act. 1974

You will, as a manager, also be responsible for any persons working for you or on your behalf. This includes subcontractors.

All employees working for a contractor are afforded the same rights under the above Law.
(4)  LONE WORKING

All contractors / subcontractors working for or on behalf of C.C.C. must be made aware of the risk, when working alone. They must ensure, so far as is reasonably practicable, that employees who are required to work alone or unsupervised for significant periods of time are protected from risks to their health and safety. Measures must also be adopted to protect anyone else affected by solitary working.

Solitary working exposes employees and others to certain hazards. The contractor’s intention is either to entirely remove the risks from these hazards or, where complete elimination is not possible, to reduce them to an acceptable level.

Lone worker should always:
· Follow the Safe Working Procedures that have been provided when carrying out hazardous work.

· Have a suitable means of communication and understand fully how to operate this equipment.

· Be aware of the location of the first aid equipment.

· Maintain safe access and egress throughout the premises.

· Be capable of working alone.

· Wear appropriate PPE that has been issued and specified within the safe working practice. (E.g. hard hat, safety shoes, gloves, coat etc.)

· Report immediately all defects on machinery, plant, equipment etc.

· Be regularly contacted to monitor their safety. 

· Be aware of the emergency procedures.

· Maintain excellent housekeeping systems at all times.

· Make sure they report all accidents to their manager.

Lone workers should never:
· Shortcut safety, always use the procedures and equipment provided.

· Use equipment that is damaged or broken etc.

· Use makeshift equipment.

· Allow members of the public (including salesman etc.) within the main working activity area. 

· Allow visitors in the premise without the appropriate authorization and PPE.

· Use defective machinery or equipment.

· Fail to contact pre-arranged persons / call Centre at the designated times. 

· Fail to contact pre-arranged persons / call Centre before leaving the premises of work.

· Carry out works if it requires 2 people inform supervisor.

Main Contractor should ensure the follow:
· Arrangements are made to monitor lone workers.

· Arrangements to be made for lone workers to receive relevant H&S training. 

· Arrangements for lone worker to receive & understand relevant risk assessments, safe-working procedures, policies etc.

· Regular health & safety meeting to be organised.

· New equipment to be identified and introduced with appropriate training. 

· Equipment in use to be inspected and maintained as per legislation.

Lone workers phone log procedure:

· Lone workers leaving the premise must inform the designated persons / Call Centre.

· Lone workers must ensure that they comply with the sections arrangements / phone Logging IN / OUT Systems.

· Ensure you phone at the relevant times, (pre-determined). If for some reason the lone worker does not phone it will be assumed that he or she is injured.

· Arrangements with designated persons / Call Centre will be to make contact approximately five minutes after the stated times if no call has been made from the lone worker.

· If contact with the lone worker cannot be made then pre-arranged steps including sending out persons to check and ensure the lone workers safety will be put into action.

Conclusion:

· Contractors have responsibilities for the health and welfare at work for their staff and the health and safety of those who can be affected by their work activity.  

· These responsibilities cannot be transferred to staff that work alone.  It is the contractors duty to assess the risk for lone workers and take steps to avoid or control the risk where necessary.  

· Lone workers have responsibilities to take reasonable care of themselves and other people affected by their work and must co-operate with the Council in meeting our legal obligation. 

Although there is no general legal prohibition on working alone, the Health and Safety at Work Act and Management of Health and Safety Regulations still apply.  This still requires the various contractors / subcontractors involved assessing the risk involved and implementing measures to control the risks.
(5)  FIRE PRECAUTIONS

The  purpose of Fire Precautions is to protect people from the risk of fire. Fire precautions take the form of evacuation procedures and equipment and are provided by Carlisle Council for your protection and safety whilst at work within our premises.

To avoid any unnecessary risk to life, it is important that all contractors including subcontractors should make themselves aware of the emergency arrangements within the building or area in which they are working. All must know the procedures that must be taken should an outbreak of fire be identified or fire alarms sounded.

All persons should therefore, familiarise themselves with the procedures concerning fire requirements and means of escape. Strictly observe all NO SMOKING and other similar notices. Do not smoke or use naked flame near flammable materials or liquids.

All working areas, including sites, corridors, doorways and stairways must be kept clean and tidy and free from obstructions. Never obstruct a fire exit and ensure fire exit doors remain unlocked at all times when the building is occupied, Internal fire doors must not be wedged open.

When using Liquefied Petroleum Gas to supply an appliance in a site cabin, the gas cylinder must be kept outside.

Fire extinguishers are located throughout all Council premises and available on sites and in vehicles when required.
If you have made arrangements for your own off site work this must include information on what to do in the event of an emergency and you must ensure that suitable and sufficient fire extinguishers / fire appliances are available.
(6)  FIRST AID

First Aid provisions will be provided in accordance with Health and Safety (First Aid) Regulations, which states that employers have a legal duty to provide first aid facilities for employees who become injured at work.
Contractors / subcontractors must:
a) Be aware of the location of first aid and sterile eye wash. First Aid boxes should be identifiable and easily accessible to all persons.
b) Know who the nearest approved first-aider(s) or Emergency First Aid trained person is.

c) Always obtain first aid for an injury and if in doubt as to the severity of the injury,  the casualty should be referred to the hospital immediately. Ensure that mobile phones are available to contact emergency services (999 / 112). Ensure that mobile phone reception is available or if not the location of the nearest accessible landline.
d) If work is taking place off site ensure that you organise suitable and sufficient First Aid Cover. This may include First Aid Supplies, and First Aid persons or emergency instructions as appropriate.
e) The need to cover even the most minor wounds is particularly important for sewer work or when handling food to stop cross contamination.
f) If you are responsible for a first aid box or travel kit, check it regularly to ensure that it is always fully stocked. Details of the contents will be on a card kept inside the box.
g) Ensure that all accidents are reported and any necessary first aid treatment provided. Ensure an accident report is filled in.
(7)  WELFARE FACILITIES

The Law requires that employees are provided with certain minimum standards in relation to welfare facilities when carrying out work. These include shelter, washing and toilet facilities, a place for warming and eating food, access to clean drinking water and somewhere for storing clothing.

a) Contractors must ensure facilities are provided or available from
· Council buildings and depots.

· On other clients premises.

· By using our own site cabins.

· By sharing the site cabins of another contractor.

b) Before using facilities provided by a client or another contractor, check that it has been agreed that they are available to you.

c) Welfare facilities should be warm, dry and adequately ventilated and kept clean and tidy. Accumulation of rubbish can present a fire hazard and result in unnecessary health risks.

d) Welfare facilities must not be used for the storage of material or plant.

e) Washing facilities should have a supply of hot and cold or warm water.

f) A safe means of access and egress should always be provided.

g Adequate supplies of the following are maintained:
· Soap/Hand cleaner.

· Paper towels.

· Toilet Rolls.

· Drinking water and where necessary, drinking vessels.
(8)  HYGIENE

Good hygiene practices are very important whilst at work, in contributing to your health and safety.

a) Always wash dirt/grease etc. from your face hands before eating, drinking or smoking.

b) Always wash hands before and after you go to the toilet.

c) Eat only in designated areas.

d) Ensure eating and toilet facilities are kept clean and tidy.

e) If possible protective clothing is provided, ensure you wear it.

f) Use barrier creams provided.

g) Ensure that protective clothing is washed frequently, or if disposable changed regularly.

h) Do not use solvents or spirits to clean your skin. Use either soap or water, or special cleaning wipes.

i) Seek medical advice if a skin rash appears.

j)  Cuts, scratches and abrasions, however minor, should be covered with a sterile dressing.
k) Avoid unnecessary hand and mouth contact whilst working.
(9)  PERSONAL PROTECTIVE CLOTHING (PPE) AND EQUIPMENT

Personal Protective Clothing and Equipment must be supplied or made available to all employees of the contractors or their subcontractors working on or on behalf of Carlisle City Council. The C.C.C. project manager will be authorised, on behalf of the council, to insist that all contractors wear protective clothing/equipment when required. Employees also have a duty to use this clothing and equipment accordingly.

a) Protective clothing/equipment is issued on a personal basis and must be suitable.  Ensure your clothing is available when needed and maintained in good condition.  When clothing needs replacing this will be undertaken as part of your contract costs.

b) The contractor will provide instructions, on how, when and where the protective clothing / equipment must be used. It will be the contractor’s responsibility to ensure that any training on the use of personal protective equipment is provided to his workforce.

c) Records must be kept regarding the issue of PPE or equipment.  Employees must sign that they have received the equipment, understand its use and must use/wear it in accordance with the contract requirements, safe working practices.
d) Any loss, wear or damage to protective equipment will be the responsibility of the contractor, who will take the necessary steps to repair or replace as necessary.  Disposable protective clothing must be discarded and renewed regularly as it is not designed for long term use.

e) Work involving hazardous materials requires an assessment, which will specify any specialist protective clothing/equipment required.

f) Noisy work operations require an assessment and, where necessary, hearing protection must be worn in accordance with the current regulations applicable at the date to be worn.

g) Operatives must always wear hi-visibility clothing to the correct European Standard when working on or adjacent to the highway. 

h) All operatives on construction sites must wear safety helmets and, where there is a foreseeable risk of head injury.  Safety helmets are provided for you protection – wear them, they save lives.

i) One of the most traumatic accidents that occur is when a person is blinded at work.  Therefore, it is essential that eye protection be worn during certain operations, for example, when using an abrasive wheel or chipping out.  Ensure that the correct standard of protection is worn depending on the nature of the work and the regulations applicable at time of use.

j) Many construction operations involve the use of substances, which give off fumes, vapour or dust, which can be dangerous to health.  On these occasions, it is necessary to wear respiratory protection.  When wearing respiratory protection, it is important that it is suitable for the work in question and is also maintained, cleaned and/or replaced on a regular basis. Specific training is required ensure respiratory equipment is worn correctly.
Safety footwear must be issued and worn when there is a risk of possible injury to feet.  Safety footwear must be worn on site at all times. 
(10)  YOUNG WORKERS

It is recognised that persons under eighteen years of age are at risk and must be carefully instructed and properly supervised in their work at all times.

The Law places certain restrictions on many site activities which young persons are permitted to carry out, unless under the direct supervision of a responsible, competent person for purposes of training.

A ‘young person’ is not allowed to:
a) Drive any site vehicle or mobile plant, operate or give directions to a crane, operate a hoist or haulage winch.

b) Operate any circular sawing machine, other machines fitted with circular saw blades, surface planing machines when hand fed or a vertical spindle moulder, unless they have successfully completed an approved course of training, or is under the adequate supervision of a properly trained person and experienced person as part of this training.

c) Be designated a ‘classified worker’ in work connected with radioactive substances.

d) Handle or use explosives.

e) Be employed in blasting by abrasives or employed to work regularly within 6m (20ft) of any blasting enclosures unless there is an effective wall or screen separating him from any dust.

f) Be employed in any process where asbestos dust is liable to escape, unless the process has properly installed ventilation equipment.
g) Operate any cartridged operated tools.

A CHECKLIST MUST BE COMPLETED ON A DAILY BASIS, AS A REGISTER FOR THE TRAINEE.

SAFETY of the Young Person - Contractors responsibility at all times. 
(11)  MANUAL HANDLING

More than a quarter of accidents reported each year are connected with Manual Handling, which is the transporting and supporting of loads by hand or bodily force. While fatal handling accidents  are rare, accidents resulting in a major injury, such as a fractured arm are more common. The vast majority of manual handling accidents result in employees being absent from work for more than 3 days, most commonly suffering from sprains, often of the back. 

Before carrying out manual handling tasks, ensure:
a) Training has been given in correct manual handling techniques.

b) When mechanical aids are provided for lifting they are used.

c) The weight of the load is identified whenever possible.

d) More than one person is available to lift when necessary, and only one person gives the commands.

e) Sharp edges are protected and loose items are secured to prevent the load shifting when being carried.

f) Consideration is given to how far the load has to be moved and how and where it is to be placed down.

g) All necessary personal protective clothing (PPE), e.g. safety footwear, gloves are available and worn.

h) Storage is arranged so that the heaviest items are stored in the most convenient position, i.e. between knee and shoulder range.

i) Loads are broken down to become smaller and lighter, whenever possible.
When attempting to lift a load, always follow the six steps to correct lifting:-

1. Stand close to the object. Have a firm footing, feet shoulder width apart, on either side of the load if possible. One foot ahead of the other in the direction of intended movement.

2. Bend knees to gain power from thigh muscles, a mid position is best. Keep back straight, not necessarily vertical.

3. Keep arms close to the body, near to the centre of gravity. Grasp the object firmly using the roots of the fingers and palm of the hands.

4. Lift with the legs, straightening them slowly and bring them back to a vertical position.

5. Hold the load close to the body.

6. Avoid twisting the body if you need to change direction, move feet instead.       
(12)  TRAFFIC / HIGHWAYS SAFETY

Working on or near traffic routes and highways are always potentially high risk.
These are from collisions between road user vehicles, traffic management vehicles or associated equipment and / or collisions between road user vehicles and site staff.

The persons at particular risk are therefore those involved in setting up or removing road traffic signs, persons working in or near the road / site, persons entering or leaving the traffic management areas, other road users and pedestrians moving in or around the road or work areas.

Highways general preventative and protection measures:

a) Stop the vehicle in a safe place if necessary to switch on the roof mounted amber beacon.

b) Always wear high visibility and protective clothing.

c) Set up signs needed before moving onto the works site and setting out the rest of the layout.

d) Face the traffic when setting out signs.

e) Work back towards the site placing signs where necessary (comply with the highways section 8 requirements).

f) If possible and they are suitable to use, stay on the verge or footway.

g) Contractors must always be aware of their surroundings at all times, particularly relating to flows of traffic.

h) When removing signs reverse these procedures.

i) Reference must be made to the code of practice “Safety at Street Works and Road Works”.

j) When entering a “Works Access” within a traffic management area, ensure amber beacon is flashing, indicate well in advance and slow down to a suitable speed before reaching the access.

k) Do not enter if access is blocked. Proceed past the access and return by authorised route.

l) Do not stop to wait for blockage to clear.

m) DO NOT reverse within traffic management section unless authorised to do so.

n) When exiting from “Works Access” build up speed, ensure amber flashing light is lit and indicate before pulling into traffic stream in a safe manner.

o) Always ensure that safety of pedestrians when reversing in built up areas using a second person clearly visible if necessary for reversing procedures.

p) Whenever possible schedule works at quieter times with initial set up undertaken outside of rush hours, peak traffic flow.

 (13)  ADVICE  FOR OUTDOOR WORKERS 

WORKING IN HOT WEATHER

Outdoor working in the hot weather may have a number of adverse health effects due to both physical exertion and exposure to direct sunlight. Any contractor working for the Council is required to assess the risk to ‘its employees’ health and safety due to their working outdoors in hot weather.

This information has been drawn up to give further advice on how to protect yourself from potentially harmful ultra-violent rays and other adverse health effects. It follows on from HSE Guidance leaflet “Keep Your Top On” issued to outdoor-based employees.

a. HEAT EXHAUSTION

The combined effects of working in high temperatures and the subsequent loss of fluids and salt through sweating can lead to heat exhaustion, recognised by some or all of the following symptoms.

· Extreme tiredness

·  Headache 

·  Nausea

·  Muscle cramps

·  Fainting

To avoid this occurring, ensure frequent drinks are taken. But should anyone suffer from these symptoms (which may have been caused by the weather conditions) they should be removed to a cool place, given plenty of fluids and be allowed to rest. If there is serious concern for their health, call for medical assistance.

b. SUNBURN

Sunburn is the body’s natural reaction to over-exposure to ultra-violent (UV) light. Some people may be more prone to it than others, e.g. red of fair haired people, or those with fair or freckled skin. Getting burned may increase the likelihood of skin cancer in the future. It is a very common and very painful condition but can be easily avoided. Be aware that sunburn can be caused by glare from an overcast sky - it does not need to be direct sunlight:
· Keep covered up !! - Skin which has not seen the sun for a while will burn easily, e.g. Head, shoulders, chest, back, upper thighs and arms.

· Loosely worn, light coloured cotton or other natural fabrics will help you keep cool and will stop more of the UV light. Avoid synthetic material.

· Wear long sleeved shirts.

· Wear appropriate head protection with neck shield whenever possible.

· For any remaining unprotected areas. E.g. backs of hands, use a total sunblock suncream.

These simple precautions,can greatly reduce the risk to your health in the future.

(14)  WORKING IN OCCUPIED HOUSES / PROPERTIES

a) Tenants / users must be given safe access from and to their homes. However, where it is necessary to carry out work on or near one of the access areas, the other access area must be left clear of obstructions.

b) All excavations on completion of the work should be backfilled immediately. If work on the excavation cannot be completed by the end of the working day, then the excavation must be made safe for the night by sheeting over with extra strong ply, or barriers around the hole with suitable lighting and warning signage.
c) All debris, i.e. window frames, glass, bricklashings, must be cleaned away immediately to the nearest skip.

d) Rubbish must not be left in the gardens for children to play with.

e) Whilst recognising the work must be carried out, materials and tools used in the tenant’s homes must not be left to present a hazard to the tenants when walking about their homes.

f) Ensure all protruding nails are removed form floorboards and the floorboards are temporarily replaced and do not present a trip hazard to the tenants.

g) All disconnected  cables must be secured at a height where the tenant cannot come into contact with them.

h) Footpaths should be clear of obstruction to allow safe movement by members of the public. It may be that at times work needs to be carried out on or around the footpath and it would then be necessary to barrier off the area with pedestrian barriers and display signs giving warnings to the public.
(15)  FLEA INFESTATION

Working in Occupied Properties

If a property  is occupied and the occupant has cats or dogs, it is possible that the animals are infested with fleas. Sometimes the fleas will seek a human host, particularly if the house has been left for some time. Fleas will jump onto people’s legs and then crawl onto parts of the body. They may be seen or bites felt, followed by swelling, itching, irritation, some time later. Sources of infestation - carpets, cracks in floorboards. Therefore it is important that the procedure listed below is closely followed:-

Precautions 

When first entering a property, be aware of the surroundings, e.g. condition of property, keeping of cats and dogs.

If you feel there is risk, follow the procedure detailed below:-

1. Wear protective disposable overalls elasticised at the ankles.

2. Examine legs frequently.

3. If infested, stop work, apply insecticide and leave the property. Once outside, remove disposable overalls and place bag, seal with tape and dispose in compactor.

4. Do not re-enter the property.

5. Contact your contracts manager or client who will arrange a disinfestation treatment.*

*NOTE:


Treatment will not be carried out if there is not thought to be a risk, there must be evidence, as application of chemicals to the environment can only be carried out on an infestation.
Working in Unoccupied Properties

If the property is empty and if the previous occupant had kept cats or dogs, it is possible that the animals were infested with fleas. If the animals leave, the fleas will seek a human host, particularly if the house has been left for some time. Fleas will jump onto peoples legs   and then crawl onto other parts of the body. There may be seen or bites felt, followed by swelling, itching, irritation, some time later. Sources of infestation - carpets, cracks in floorboards. Therefore, it is important that the procedure listed below is closely followed:

1. When first entering an unoccupied property, operators should always wear disposable overalls, elasticised at the ankles.

2. Whilst carrying out your work, frequently examine bottom of legs. If there are no fleas present, continue your work. On completion remove disposable overalls and place in a plastic bag and retain if in good condition.

3. Whilst carrying out your work, frequently examine bottom of legs. If infested, stop work, apply insecticide and leave the property. Once outside, remove disposable overalls and place in plastic bag seal with tape and dispose in compactor.

4. Contact your contracts manager or client who will arrange a disinfestation treatment.*

*NOTE: 


Treatments will not be carried out if there is not thought to be risk, there must be evidence as application of chemicals to the environment can only be carried out on an infestation.
(16)  CONFINED SPACES

The Factories Act, 1961 has defined the term ‘Confined Space’ as an area where a person may be overcome by dangerous fumes (or the lack of oxygen), i.e. inside a chamber, tank, vat, pit, pipe, flue, etc. This also includes trenches, sewers, manholes, bored piles.

Great care must be taken and a Safe System of Work normally in the format of a Permit to Work must be followed when entering any such confined space. Compliance with the Confined Spaces Regulations must be complied with.
a) Work in confined spaces must only be undertaken by employees who have  been trained to do so. Employees must also be trained in emergency procedures.

b) Never enter alone or without instruction from the supervisor or person in charge.

c) Never assume a confined space is safe, it may be deficient in oxygen. Dangerous fumes can arise from a number of sources which may be totally independent of the work in which you are involved. For example, exhaust gases from plant and transport, chemical reactions in the ground or decomposition of sludge (methane), gas leaks, petrol vapours from nearby depots or service stations, trade waste, welding operations, etc. If an emergency does occur, leave the area immediately.
d) Some gases may be flammable or explosive - always use intrinsically safe electrical equipment, i.e. torches, etc. Never smoke or use any naked flame.

e) Before entering a confined space, a competent person must carry out monitoring of the atmosphere. The area can only be entered when it is safe to do so, wearing breathing apparatus, when necessary. Further periodic monitoring must be carried out.
f) Employees entering a confined space must wear a secure harness with lifeline attached.

g) Always have a trained person (top-person) in attendance outside. If the person in the confined space is seen to be in difficulty, the top-person must call for assistance and ensure his / her own safety before going to employees affected aid.

h) Emergency equipment must be available during the entry process. A person entering a confined space to assist another, must wear a lifeline, safety harness and suitable breathing apparatus.

i) Never go into a confined space unless you know it is safe to do so.
(17)  HANDLING GLASS

Working with glass can be safe provided precautions are taken. Remember that glass is fragile and when broken will cut any soft material (i.e. skin) with which it comes into contact, but it does not even need to break to cause injury because a cut edge is always present. The following precautions must, therefore, be taken when working with glass.

a) Eye protection must be worn.

b) Safety Footwear.

c) Suitable gloves, i.e. high resistance to cuts.

d) Proper handling. Never handle glass with slippery conditions underfoot. Beware of wind pressure. A large sheet of glass can become unmanageable. Seek assistant before handling in such conditions.

e) Broken glass can be dangerous if left lying around. Always use a brush and shovel when removing  small amounts. Wear your safety eye protection and gloves.
f) When working in public areas take precautions to protect the public’s safety. (See Protection of the Public).
 (18) HYPODERMIC NEEDLES

Contractors (including subcontractors) must be made aware of the risk, when working in public areas, of the potential presence of hypodermic needles which have been carelessly or maliciously disposed of.  Needle stick injuries can be prevented or reduced significantly. Please read the following and observe the advice given.
SAFE WORKING PROCEDURE FOR DEALING WITH HYPODERMIC NEEDLES:

· Be aware of the possible presence of hypodermic needles at all times whilst carrying out normal work activities.

· If you find hypodermic needles in your work area, STOP WORK IMMEDIATELY.

· NEVER TOUCH A NEEDLE WITH YOUR BARE HANDS.

· Assess if the needles create a danger to anyone else. If it does, cover it with a heavy object, e.g. a brick or stone, and warn anyone else in the area, i.e. members of the public or other workers.

· Immediately advise your contracts manager or client of the presence of needles, giving exact location and how many have been found.

· Needles must be dispensed of in a sharps box using the correct personal protective equipment.

NEVER PUT YOUR HANDS WHERE YOUR EYES CANNOT SEE.
WHAT TO DO IF YOUR SKIN IS PUNCTURED BY A HYPODERMIC NEEDLE

· If your skin is punctured by a hypodermic needle, STOP WORK IMMEDIATELY

· Apply pressure to the wound area to encourage bleeding. (This will assist in preventing foreign material being carried around the body in the blood stream). NEVER suck the wound of a needle stick injury.
· Clean the wound with soap and water where possible, if not available use antiseptic wipes from your First Aid Kit. Apply adhesive dressing to keep the wound clean.

· Where possible, inform your contract manager.
· Immediately attend the nearest casualty Department, e.g. The Cumberland Infirmary.Give the exact address of where the incident occurred.

Once treatment has been received, if you have not already done so, inform your Supervisor/Manager of the incident giving details of where the hypodermic needle was found and how many were present - (See ‘Procedure for dealing with hypodermic needles’).
The Council will make arrangement when necessary to get the needles removed by competent persons.
(19)  NOISE

Excessive noise emitted from plant, equipment and tools can cause, over a period of time, progressive and irreversible loss of hearing. This can result in a ringing or rushing noise in the ear which will not disappear.

Hearing loss can also make communication difficult, which in turn may lead to accidents through instructions either not being heard or being mis-heard.

a) If it is necessary to shout to be heard by someone 2m away, it is likely that there is a noise problem. If you are concerned put on hearing protection.
b) If noise levels are  shown to be excessive, personal hearing protection must be worn at all times.

c) Ensure you obey instructions and mandatory warning signs regarding the wearing of hearing protection in those areas designated.

d) Ensure you have been instructed  in the correct use, care and storage of hearing protection.

e) Ear plugs must always be inserted in the ear with clean hands and always ensure hearing protection forms a tight seal.

f) Regularly inspect hearing protection for deterioration or damage.
g) Where fitted ensure all covers, mufflers and sound reducing devices are closed and being effectively used when the equipment is in operation. 

h) Ensure equipment is regularly maintained by a qualified person.
(20)  WATER SAFETY / RIVER
When working over or adjacent to water, special precautions need to be taken. Depending on the risk, ensure that the precautions listed below are implemented:-

a) Barriers with guard rails and toeboards are provided to prevent people falling.
b) Life or buoyancy aids are provided.

c) Lines are stretched across the water, which can be grabbed in an emergency.

d) Rescue equipment, including life belts, safety lines and, if necessary, a boat are available.

e) Training is given in the use of this equipment and emergency procedures.

f) Extra care is taken in frozen or icy conditions.
g) Specific Water vessels or expert competent contractors are brought in to provide safety cover whenever necessary.
h) First Aid Cover is available at all times and emergency plans are documented and communicated whenever working on or near water.
(21)  PROTECTION OF THE PUBLIC

Consideration should be given at the planning stage of any operations for the protection of the public, with special  attention given when work is being carried out in public areas, particularly as regards children, the elderly and people with disabilities. 

a) Ensure adequate warning signs are displayed and pedestrian barriers are in position around the work areas, ensuring that the public are directed to a safe route, particularly when a footpath has to be closed.

b) Ensure suitable temporary walking surfaces are provided for pedestrians.

c) Ensure all materials are stored safely and off access ways, and ensure walkways are clear of cables which could cause trip hazards.

d) C.C.C. require that perimeter temporary fencing is used wherever possible. Where perimeter fencing is erected around a site, it should be well maintained and gates locked when the site is left unattended. Sites should always be made as secure as possible against trespass, particularly by children at times when no-one is on site.

e) All visitors to sites should report straight to the person in charge. When site gates are open, employees should keep a look out for unauthorised visitors, particularly children, venturing onto site.

f) Sites that have gas or electricity supplies should be locked off, with the exception of security lighting, when the site is unoccupied.
g) Ensure hazardous materials are locked safely away when not in use.

h) Ensure vehicles and plant are immobilised at the end of each working period.

i) Ensure excavations, manholes etc. are adequately covered when not attended and barriered off with pedestrian barriers to prevent public access.

j) When using boilers, ensure that they are adequately fenced off to protect the public.

k) Ensure all ladders are removed from excavations, scaffolds and work areas at the end of each day. 
l) All overnight protection and routes to be suitably lit as necessary. Signage of works and open areas must be covered. It may be necessary to provide overnight security on larger or higher risk projects / works.

(22)  COSHH - CONTROL OF SUBSTANCES 

HAZARDOUS TO HEALTH

A great many hazardous substances are used throughout the Authority in a number of different areas of work. These include cement, treated timber, cleaning fluids, oils, metal preparation, printing inks, mineral wool’s and many more. 
The Council has a duty through its managers to assess all hazardous substances used by the Authority and if necessary, eliminate a hazardous substance from use, or alternatively find a less harmful substitute. If this is not possible, then control measures must be introduced and a Safe Working Practice produced. 

Follow the basic rules listed below:-

a) Always ensure you follow a safe working practice when using hazardous substances.

b) Identify the substances by carefully reading the instructions on the container or by obtaining the product safety data sheet from the manufacturer.

c) Make sure you fully understand the instruction given by your supervisor and follow any advice relating to the use, handling and storage of substances.

d) Always use the personal protective clothing and equipment supplied and stated in the Safe Working Practice / manufacturer’s instructions within the safety data sheet.
e) Never decant chemicals into different labelled containers and NEVER into soft drink bottles.
f) Do not eat ,drink, smoke or use the toilet without first thoroughly washing your hands, in particular, never smoke in a chemically contaminated area.

g) If your skin or eyes are splashed with chemicals, wash off immediately with plenty of clean water.

h) Report immediately to your supervisor if you feel unwell, any rash develops or sensation or burning or irritation to the skin, throat or eyes occur.

i) If in doubt regarding the use of a substance, ensure you read the manufacturer’s instructions and / or seek guidance from your site manager.

j) Seek medical assistance immediately and if possible take the chemical data sheet to hospital with you to enable them to address the injury in the appropriate manner.
(23)  CHEMICAL STORAGE
a) Information from suppliers will be used to decide storage arrangements to ensure any incompatible chemicals or substances are segregated.
b) A secure unit will provide storage facilities for chemicals and substances. Appropriate signs will be displayed.
c) The secure unit should be lockable and must only be available for the use by authorised persons.
d) Chemicals and substances will be withdrawn from storage, only in quantities sufficient to meet immediate requirements.
e) Products should be kept securely locked up whilst in vehicles during transit and on working sites.
f) Access to the chemical data sheets and risk assessments will be made available in an accessible place, especially required in the event of an emergency.
(24)  CHEMICAL CLEANING

a) The cleaning specification for each contract will specify:

· Which chemicals and substances to use at each stage.

· The number of times the process is to be applied.

· Detail specific instructions.

b) Building occupants and other traders to be advised of work commencing and informed not to enter the working area whilst cleaning is in operation.

c) Protect glazing and seal vents against water penetration.

d) Work area limits should be defined, using barriers or chevron tape and warning signs restricting access depending on the degree of risk to the public and others (via risk assessments).

e) Process:

· Pressure wash areas of stonework with clean water (maximum pressure 2000 psi)

· Apply cleaning agent to remove loose soiling by brush.

· Apply degreasing dwell time agitate with brush.

· Pressure wash area with clean water (maximum pressure 2000 psi) to remove chemical residue and surface pollution.

· Apply cleaner systematically by brush at pre-determined concentration.

· After dwell time, pressure wash area with clean water (maximum pressure 2000 psi) to remove chemical residue and surface pollution.

· Apply other cleaners or repeat the process or part of as directed in the cleaning specification.
· All PPE, clothing and equipment and other work instructions worn and followed.

f) Do not work on asbestos unless competent with sight of the Safe Working Procedure specifically for the job and the necessary personal protective clothing and equipment.

g) Always follow the Safe Working Procedure closely. If there are any problems, stop work and consult with Carlisle City Council or main contractor as appropriate.

h) Never use asbestos waste bags for other work. If they are found anywhere except a special tip. It could result in serious enquires to the Council.
ALWAYS request a copy of the asbestos survey before work commences and if you suspect asbestos review the survey. 

REMEMBER the survey may not have accounted for all materials. You must ensure that even if the items found is NOT shown on the survey and you consider it to be potentially an asbestos containing materials STOP WORK and seek further advice from the contract supervisor or from relevant Carlisle City Council managers.

(25)  ASBESTOS

Certain products and materials that have been used in the construction industry over many years contain asbestos. In older properties asbestos can be found as lagging around heating pipes and boilers, ceiling tiles and as board acting as fire breaks in wall positions. Sprayed or ‘Limpet’ asbestos may be found on steel reinforced girders as fire protection. We know that breathing in asbestos fibres, which can be too small to see, is dangerous and the serious disease these fibres cause may take years to appear. Therefore you must take every care of your own health and that of anyone else who might be affected by your work.

a) Do not carry out any work with asbestos unless you have been specially trained and authorised and competent to do so. 

b) Those involved in the survey, construction, demolition and maintenance operations should be aware that special Safe Working Procedures are required when working with asbestos materials. ALWAYS refer to any asbestos register / survey findings.
c) If you suspect asbestos may be present on a particular job, or come across signs identifying it as such, cease work immediately and inform your supervisor, giving him the precise location of the material, together with a brief description (e.g. hard grey tile). He will ensure the correct identification of the substances is obtained and inform the client as necessary of the potential location of the asbestos.
d) Carlisle City Council will be responsible for:

· Sampling and analysing the suspect material;

· Interpretation of analysis reports;

· Issuing a special Safe Working Procedure or ensuring contractors procedures are robust enough to comply with the current legislative requirements.    

e) Supervisory staff at all levels are responsible  for ensuring that the appropriate safe working procedures are forwarded to employees carrying out the work, along with all necessary personal protection.

f) YOU MUST NEVER knowingly work on or disrupt asbestos without following all the relevant safety measures and precautions. 

g) Only trained specialists will be employed to remove or make safe any areas identified as having asbestos that has been damaged or needs to be removed during a works process.

h) Asbestos in good condition is safe providing it is not disrupted or damaged and left well alone.

(26)  CEMENT AND REPAIR MEDIUMS
a) Before use of products consult COSHH assessment data sheets for information on risks to health, handling precautions, controls and personal protective equipment.

b) All products must be used strictly in accordance with manufacturer instructions.

c) Each product is specially formulated for a specific purpose (i.e. Primers, repair mortars, curing compounds etc.).

d) The product description gives details of the composition and number of components in the system.

e) Area to be treated is prepared by water jetting, grit blasting, scrabbling etc.

f) Primers are applied to areas of high porosity, as per manufacturer recommendations.

g) Mixing components must be carried out as recommended by manufacturers.  Sequence components are added, and the mixing method and times should be adhered to.

h) Method of application i.e. by hand, trowel, brush or spraying and the thickness of each application will be advised.  Personal protective equipment will be issued as considered necessary in the risk assessment and as per product data sheets.
i) Curing procedures should be followed, it may be necessary to protect area from sunlight or winds.

It will be necessary to clean up tools and the working area when work is completed.
j) On completion of the cleaning work all scaffold to be thoroughly rinsed down with water to remove chemical residue.

k) Remove protective coatings and clear from the site.

l) Operatives should work in accordance with safe working practices and COSHH assessments.

m) Personal protective equipment must be worn.

· Full face visor

· Rubber or plastic gauntlets

· Head Protection

· Safety  footwear

· Wet suit (if required)
All persons working near must wear the same personal protective equipment as the persons using the chemicals / materials.

n) All protective clothing should be thoroughly cleaned on completion of the work.

o) Special care must always be taken when transferring a chemical from the container to the PVC bucket as identified in COSHH assessment.

(27)  HIGHLY FLAMMABLE LIQUIDS

Various materials, including LPG, certain paints, adhesives, thinners, cleaning agents and polishes, are classified as “Highly Flammable Liquids”. Where this is the case, the container will be appropriately marked.

Materials can also be classified as “Flammable” rather than “Highly Flammable”. Whilst these precautions relate to “High Flammable Liquids”, it is good practice to follow the same rules with “Flammable Liquids”. 

a) Always keep the quantity of Highly Flammable Liquids in your workplace to the minimum. Highly Flammable Liquids must be held in a special store labelled “Highly Flammable Liquids”.

b) Keep containers closed whenever possible and away from sources of heat (direct sunlight, radiators etc.) and do not permit sources of ignition near the areas (naked flames, radiant electrical fires, etc.) when working with Highly Flammable Liquids.

c) You must apply a strict “No Smoking” rule and post the appropriate signs. Never smoke when handling Highly Flammable Liquids.

d) Ensure deliveries of Highly Flammable Liquids are transferred directly to the special storage facility. Whenever possible, Highly Flammable Liquids should be kept in their original containers. If it is absolutely necessary to transfer liquid to a second container, always wear suitable protective gloves and goggles, and ensure that the secondary container is correctly labelled and made of a suitable material to hold the liquid.
e) Soiled rags and wipes should be placed in the special containers provided and removed from the work area as appropriate.
f) In the event of a spillage, immediately exclude all sources of ignition from the area, ensure maximum ventilation and contain spill if possible using earth, sand or suitable spill kit. Ensure you know the location of the nearest appropriate fire extinguisher  before starting work. If working off- site ensure that you have the correct firefighting appliances available.
g) Where extraction equipment is provided, this should be switched on before starting work.

h) Do not attempt to burn Highly Flammable Liquids in an attempt to dispose of them.
(28)  LIQUEFIED PETROLEUM GAS

a) If you have any doubt about the condition of LPG cylinders, or any of the associated hoses and equipment, do not use it.

b) Before starting work ensure you understand the correct lighting procedure.

c) Handle cylinders with care - large cylinders should be moved using cylinder trolleys and, where appropriate, mechanical aids.

d) Before connecting cylinders to appliances, ensure all the valves on the equipment are closed. Always use spanners to tighten or loosen connections. Hand tight connection will permit leaks. Ensure flash back arrestors are fitted.

e) Before opening main valve, ensure you have a means of ignition ready, fully open main valve and light according to appliances manufacturer’s instructions.

f) If the flame is extinguished turn off at the main valve and allow any escaped gas to disperse before checking for faults or attempting to re-light.

g) Do not use gas burning appliances without adequate ventilation.

h) Do not store or use cylinders in confined spaces - they should never be kept in site cabins or left in vehicles overnight.

i) Do not store or use cylinders below ground level as any leakage of gas will collect at the lowest point and will not disperse.

j) LPG cylinders should be stored in a safe, well ventilated compound, isolated from buildings. Safety signs must be clearly displayed indicating the presence of LPG and prohibiting smoking and the use of a naked flame in the area.

k) Always shut off main valve on completion of work.

l) Keep the number of cylinders in work areas to a minimum - return both “full” and “empty” cylinders to the cylinder store immediately after use. Always refit any valve protection caps.

m) Cylinders should be kept away from flammable materials and all sources of ignition.

n) Ensure that a Dry Powder Fire Extinguisher is available at all times.

The transportation of LPG cylinders in vehicles may require additional precautions - (see Transportation of Cylinders).

(29)  TRANSPORTATION OF L.P.G

a) All drivers who carry L.P.G. in their vehicle should be aware of the hazards of the material.

b) Carrying an L.P.G. cylinder attached to a piece of equipment, together with a single spare cylinder does not require the additional precautions (c to e below), all other carriage of L.P.G. cylinders must take account of these additional precautions.

c) Special training is required for drivers carrying L.P.G., other than detailed in (b) above.  Only trained authorised drivers should carry L.P.G.

d) All drivers carrying L.P.G. should have special safety information in the cab (TREMCARD or similar).

e) Vehicles for transporting L.P.G. should:
· have a separate load compartment with low level ventilation or preferably be open topped (pick up rather than van)

· be fitted with a minimum of at least one or more dry powder extinguisher.

· be fitted with orange warning plates which should be removed or covered when the L.P.G. has been unloaded (where loads are over 500kg).

(30)  WEILS DISEASE - LEPTOSPIROSIS

Employees working in areas were they may come into contact with rats urine or water occupied by rats are potentially at risk from contracting leptospirosis, more commonly known as Weils disease. Such areas of risk include rivers, sewers, drains, ditches, ponds, derelict buildings or other locations where rat infestation is likely.

Weils Disease is contracted by bacteria from rats urine, entering the body through open cuts and grazes or through the nose, mouth and eyes. The symptoms of Weils Disease are very similar to those of influenza with persistent and severe headaches. If suffering from these symptoms after working in the above areas, report  to your doctor explaining the areas you have been working in.
Always remember the following points when working in risk areas:
a) Cover all cuts, grazes and broken skin with waterproof plasters, before starting work.

b) Wear all personal protective clothing provided.

c) Wash hands after completion of work and before eating, drinking or smoking.
d) Avoid hand to mouth contact whilst working in higher risk areas. Always use good hygeine protocols.
e) If water is not present ensure you have suitable anti-bacterial wipes supplemented with suitable hand gels.
(31)  ELECTRICITY

Electricity is one of the safest forms of power if used properly, but can easily be a killer if misused.

An electric shock may not be sufficient enough to be lethal, but it may cause subsequent injury through, for example, a fall. Electricity at whatever voltage or current must be treated with respect and left to the professionals with electrical knowledge. The following guidelines should assist in reducing the risk:
a) Ensure all new electrical items purchased are tested by a competent person prior to use.

b) Ensure all electrical equipment has been tested for safety by a competent person and review/retest date has not been exceeded.

c) Never use your own personal electrical equipment, tools or appliances at work without prior approval from the site manager and checks from a relevant qualified electrician.
d) Never attempt to repair electrical equipment unless you are competent and authorised to do so. If a fault occurs, stop using the electrical equipment immediately and take it out of use.

e) Always switch off electrical equipment and remove plugs from socket / disconnect when not in use.

f) Report hot or defective plugs and sockets.

g) Do not allow trailing cables to lie in water or in a position where they may be damaged by vehicles, sharp edges or could cause a trip hazard.

h) Where possible, tie up the cables out of harm’s way and protect the cables where they must pass across route ways.
i) Never work on electrical systems when they are live unless you are a fully competent, trained and authorised electrician.

Ensure those if an electrical emergency occurs you ensure the area is safe and if fire breaks out only use a recommended fire extinguisher I.e. Carbon Dioxide or Dry Powder.
(32)  UNDERGROUND CABLES

A permit to work must be issued before carrying out work on underground cables.
a) Before commencing any digging operations, check with your Contracts manager to see if cables have been located using both N.R.A.S.W.A. service plans and cable avoiding tools (CAT). Do not begin digging until this has been carried out and after consulting the service provider as required. E.g. United Utilities “Dial before you Dig” facilites.

b) Do not attempt to locate cables with cable avoiding tools unless you have been trained in their correct use.

c) When marking cable positions on the surfaces, use marker paint or short wooden pegs. Never use metal spikes.

d) Only individuals trained in ‘Safe Digging Techniques’ should work on excavations near buried cables.

e) The ‘person in charge’ on site will give instructions as to the safe techniques required; depending on local conditions, and ensure a CAT is available on site at all times.

f) When underground cables have been exposed, they should not be stood on, or used as hand or foot holds when climbing out of excavations. Suitable temporary cable protection must be put in place.
g) Do not attempt to move any exposed cables without special permission from your contract manager. This work will normally only be permitted under special supervision by the cable owner.

* Immediately cease working

* Keep people well clear of the cable.

* Summon your contract manager.
Whilst carrying out excavation work, you may discover pot ends that have failed to be identified by using plans or by using a CAT (Cable Avoiding Tools). These should be reported to your Supervisor who will record them for future reference.
h) Emergency Procedures should be in place and understand by all involved in the operation.

(33) OVERHEAD ELECTRICAL CABLES

Accidental contact with live overhead electrical cables can often have severe or even fatal consequences.

While the Council or main contractor must provide a safe place of work, by having power lines re-routed, switched off or protected by ‘goal posts’ and barriers, contract employees also have specific duties as listed below:
a) Do not attempt any work in the vicinity of overhead electrical cables without adhering to precise pre-planned safety advice and procedures provided by a competent person.
b) Observe and obey all warning notices and barriers erected for your safety.

c) Do not operate any plant or vehicle in the vicinity of overhead electrical cables without the correct authorisation.

d) Do not pass under any overhead cable except by the permitted route. All raised parts of plant or vehicles must be lowered and whenever necessary, directed by a Banksman.

e) If you are a Banksman to a Plant Operator, always keep the overhead lines in view when giving directions.

f) Do not stack, load or off load equipment materials in the vicinity of overhead cables. This particularly  applies to scaffold tubes, metal bound ladders and reinforcing steel.

g) Do not attempt to cross any temporary barriers which have been erected in the vicinity of overhead electrical cables.
h) If your plant or vehicle makes contact with an overhead cable and you cannot back off, stay in the cab until an Electrical Engineer confirms it is safe. If, however, you have to leave you cab, jump clear, do not climb in the usual manner.

i) Remember, you do not have to touch a high voltage cable to receive a shock. Under certain damp conditions, electricity can jump (ark) considerable distances.
(34)  PORTABLE ELECTRICAL TOOLS

Every year there are fatalities and injuries on construction sites from electricity. Electricity gives no advanced warning of danger and can kill instantaneously.

Before using portable Electric Tools you should check for:
a) A current electrical test inspection tag or label.
b) Any signs of damage to the tool itself.

c) Damage to wires or cables.

d) Warn or cracked plugs, burning smells or burn marks.

e) Do not use or tamper with the tool. Only trained and competent persons shall maintain electrical equipment.

f) Use only 110v supply.

g) All connections to socket outlets or wiring must be made by proper electrical plugs NOT by bare end cables.

h) Do not allow cables to come in contact with water.

1) Do not drag or carry a tool by its cable.

j) Keep cables and wires out of the way of other operatives to avoid damage to cables or creating a tripping hazard.

k) Intermittent faults on tools: stop/start without apparent reason must be reported.
l) Disconnect tools from mains when they are not in use and before changing blades, discs and drill bits.
m) Never used faulty equipment. Report it to maintenance for repair and use an alternative safe piece of equipment.
(35)  TEMPORARY SITE LIGHTING & POWER SUPPLY

Adequate lighting, whether natural or artificial, is essential to site safety. It is important that any temporary electrical installations are put in by trained electricians with equipment and voltage (110v) suitable for safe use in the temporary environment.

Contractors must ensure that lighting where necessary is in place and planned for. Once in place:
a) Do not interfere with the installations in any way.

b) When using portable inspection lamps, do not drag cables over ground as this could cause damage and make the equipment unsafe.

c) Do not let trailing cables or connections come in contact with wet or damp conditions.

d) Only trained and competent persons to be used when changing lights and fittings.
Ensure that temporary site power supplies are 110 volt and are only installed by an appropriate trained electrician.
(36)  LADDERS

Ladders can be either used as a means of access or for work of a short duration. Unfortunately, ladders are frequently involved in serious accidents, often because of misuse or incorrect selection or maintenance.
a) Ladders should only be used by trained and fully competent employees and only if they give a safe means of access to work. Prior consideration must be given as to whether the job should be carried out more safely using a scaffolding or mobile platform instead. 
b) Before erecting a ladder, ensure it is in good condition. Make sure that stiles are not splintered or cracked and that all rungs are present and free from mud, grease or other substances and also ensure feet are in good condition.

c) Check to make sure ladders are to the appropriate British Standard only Grade 1 ladders can be used whilst working on Council Sites.
d) Do not use a ladder that has been painted.

e) Ladders should always be erected on a firm level base and not on bricks, or other slippery, unstable or uneven surfaces.
f) Make sure the ladder is the right way up! It’s surprising haw many are used upside down. For timber ladders the reinforcing wire should be on the underside of the rung.

g) If ladders are more than 3m long or are used as a means of gaining access, then they must be secured at the top, be secured at the bottom or footed by a second person who must wear head protection when there is a risk of falling objects or roofing materials.
h) Ladders should always be erected at the correct angle. The general rule is to place the base of the ladder 1ft out for every 4ft high, i.e. a ratio of 1:4 is needed.

i) Before climbing a ladder, check that your footwear is in good condition and free from mud and grease with good grips.
j) If a ladder is to be used as a means of access, it should extend at least 1.05m above the step off point, unless an alternative handhold is provided and ensure that the ladder is properly positioned for a safe access.

k) Once using the ladder, DO NOT OVERREACH, get down from the ladder and move it to new safe location, which does not result in the need to over reach.

l) When handling and using aluminium ladders, make sure that there are no overhead electric cables in the vicinity. Only use the appropriate equipment – substitute an aluminium ladder for a more suitable wooden ladder where appropriate.

You need two free hands to climb a ladder safety.  You must always be able to maintain three points of contact with the ladder. Materials should not be held in the hands and it is good practice to use a shoulder bag or holster attached to a belt. For heavier items, lifting equipment must be used.
ALTERNATIVE EQUIPMENT MUST BE USED IF WORK IS TO TAKE PLACE FOR LONG PERIODS OF TIME OR A LADDER IS UNSAFE TO USE.

Ladder fix devise checklist

a) Make sure the Ladderfix  is not damaged, E.g. Twisted out of line or rubbers missing. If there are defects Do not use.
b) The correct angle for ladders is 1:4, however with ladderfix attached, this angle is difficult to measure accurately. If there is a vertical line on the side of the ladder, this will give the correct angle.

c) Before using the ladder check:
i) The rubbers are in contact with the wall surface.

ii) The ground is free from ice, grass, moss, or if working indoors, polished surfaces.

iii) Both stile ends must be firmly on the ground. If ground slopes severely, use leveliser. 

 iv) Aluminium ladders have rubber safety feet. When using timber ladders, use a Rojack stopper.

d) Ladderfix safety harness must be used when both hands are required whilst working off ladders.

(37)  HIGH LEVEL CLEANING / WINDOW CLEANING

a) When performing any high-level cleaning ensure that the correct equipment has been chosen and is only used by a competent trained professional.

b) Ensure correct assessment of the area to be cleaned has been undertaken ensuring that no other persons are at risk from falling objects / unsecured objects.

c) If possible use alternative safe means of cleaning windows rather than working at height E.g. Long pole extension cleaning devises.

d) Ensure that any fixing devises available are used and that you use a harness particularly when there is a risk of falling out of windows whilst cleaning from the inside.

e) If external high level cleaning is to take place ensure that weather conditions are suitable and have been fully assessed. E.g. high winds, driving rain etc.

f) If a crane or mobile platform is to be used only fully competent professionals should undertake the work and if required a permit to work must be in place.

g) Lone working is not permitted for high level external or internal cleaning works.

h) Ensure all equipment used is correctly sited and stable particularly if cranes / mobile platforms are to be used.

i) Ensure that in the case of cranes / mobile platforms that require siting on the highway that full traffic management provisions are in place to reduce the risks of collisions.

j) Ensure suitable communications are available in the event of emergencies especially if cranes / mobile platforms are to be used.

k) Never undertake high level cleaning without the permissions of the contracts manager.

(38)  MOBILE TOWER SCAFFOLD

These are generally used when a job entails frequent moving, such as during operations. Tower scaffold must be erected by a competent person, but in order for them to be used safely, the following checks should be made:
a) For external use, maximum height of a tower scaffold should not be more than 3 times the minimum base width (and 3 ½ times for internal use). If this is exceeded, outriggers should be present or it must be tied into the building.

b) Compliant guard-rails and toeboards must be present.

c) Towers must only be used on firm level ground.

d) Before climbing, ensure all the wheels are locked to prevent movement. Never remain on the tower whilst it is being moved.

e) When moving a tower, it should be kept well clear of electric cables and equipment. Careful attention must be paid to any possible obstruction at base level or overhead.

f) Never move a tower in windy conditions.

g) Always move towers by pushing or pulling from the base only.

h) Under no circumstances should the height be increased by using steps or additional ladders. This alters the centre of gravity of the tower, increasing the risk of toppling.

i) Ladder access to the tower must be used from within the tower itself, i.e. not by a ladder leaning against it from the outside.

j)  Ensure adequate protection is made for the safety of the public. I.e. Using barriers, suitable signage or having persons stopping access and guiding members of the public to use alternative safe routes around the tower scaffold.
39)  MOBILE ELEVATING WORK PLATFORMS

Mobile Elevating Work Platforms are often used as an alternative to ladders and scaffold. They can easily be moved from place to place and can be used for work of short duration requiring a working platform.
a) Only those persons trained, competent and authorised to do so shall operate and work from this equipment.

b) Ensure there is a firm level surface on which to site the equipment.

c) Ensure arrangements are made to ensure stability of the equipment.

d) Ensure there are no obstructions especially from overhead cables in the area of use.

e) Ensure the area around the equipment is cordoned off with physical warning signs, to prevent public access. When used on the public highway ensure that Chapter 8 Road Traffic Act is conformed to.

f) Ensure that the Safe Working Load (SWL) and the number of persons permitted on the platform are not exceeded.

g) Consideration must be given to the wind, guard-rails and other adverse weather conditions. Refer to operating procedures.
h) Ensure the platform or cage is not stopped, except at the proper disembarkation point.

i) Ensure that safety harness are worn at all times.

j) All moving parts and mechanisms should be properly and securely guarded.
k ) Safety helmets must be worn if there are overhead obstructions in the area of operation or if there is a possibility of anything falling from above.
l)  Ensure emergency and evacuation procedures are in place and understood by all operatives, with communications such as mobile phones available and fully operational.
m)  Mobile platforms must be in a good working order and maintained in accordance with regulations. Any fault should be reported to your supervisor and the equipment taken out of use.

(40)  SCAFFOLDING

a) The design, erection, moving and dismantling of scaffold must only be carried out by and under the supervision of competent and experienced professionals.

b) A handover certificate must be obtained from the Scaffold Company on satisfactory completion of the scaffold.

c) Do not remove or interfere with scaffolding in any way, especially ties, guard rails, toe boards and ladders.

d) Do not use a scaffold while it is being erected or dismantled or is in any way incomplete. Look for Scaffold Incomplete signs. 

e) Scaffolding should be inspected weekly by a competent person and re-inspected after adverse weather conditions, modification or movement.

f) Do not leave tools and materials lying about the working platform.

g) Never throw, tip or drop materials from scaffold. Materials should always be lowered by suitable tackle or disposed of through a chute.

h) Access ladders should always allow safe access and egress to scaffold and be secured to the scaffold itself, protruding at least 1.05m above the landing platform (unless an alternative hand-hold is present). Never climb on the scaffolding. Always use the ladders provided.

i) Visually check scaffold boards regularly as they suffer heavy usage and may become split, loose, overlap or even go missing, all creating trip or slip hazards. The surface of the broads may be slippery in damp or icy conditions. Particular care should be taken when accessing the scaffold in these conditions. 
j) Correctly erected scaffolding should conform to the following:
· Adequate foundation placed on level firm ground with baseplates and toe boards where necessary.

· Working platforms should be at least 600mm wide.

· Each scaffold board on a working platform must have at least 3 supports, supports not more than 1.5m apart.

· Scaffold boards either tied down or overhanging each end supported by at least 5 cm and not more than 15cm.

· Vertical supports not more than 2-2.5m apart.

· Scaffold braced diagonally to stiffen it both along and at right angles to its length.

· Guard-rails and toeboards along the outside edge and at the ends of any working platform from which people or materials could fall.
· Brick guards used where necessary or over footpaths.
· Toeboards at least 150mm high with no more than 470mm between any guard-rails, toeboard, or other similar means of protection.

· Main guard-rails 910mm above the platform.

k) Most scaffold above a certain height are tied into the building. These ties, mechanical or through windows, must neither be removed or interfered with.
l) Tarpaulins or similar sheets must only be installed by the scaffolding company, after appropriate design consideration.

All scaffold left overnight must be fully secured. This is not only from any potential hazards to members of the public passing by but also from potential intruders both opportunisitic or planned.
For larger projects it is strongly recommened that external security organisations, CCTV, or other preventative systems are employed to reduce unauthorised access onto the scaffold.
(41)  THE ERECTION OF SCAFFOLD ON A PUBLIC FOOTPATH

The first duty when scaffold is to be erected on a public footpath is the protection and safety of the public. Safe passage for the public - remember blind people, people in wheelchairs, senior citizens, ladies with prams, pushchairs, etc. Many have difficulty in negotiating places where access is restricted.

Particular problems will depend on the location of the scaffold. It may be in a busy shopping area with narrow pavements adjacent to bus stops, or near traffic lights. Therefore, an early start will enable the gang to unload the lorry and erect the base of the scaffold before the traffic and public build up. If this action is taken, it may be necessary to seek permission from the police to unload in ‘No Parking’ areas.

Also, it may be necessary to remove ledger braces to permit access under the scaffold and provide a close boarded bottom lift to stop anything falling onto pedestrians.

Before erecting scaffold on a public footpath:-

a) Check to see if an early start is possible.

b) Will the temporary pedestrian way have a minimum 1 metre wide pathway? Remember, whenever possible, they should be 1.5 metres or more for wheelchair access.
c) Pedestrian barriers to mark out temporary footpath.

d) Make sure the barriers can be detected easily by a visually impaired person using a cane.

e) Scaffold tube to be painted white or adhesive fluorescent stripes attached.

f) Scaffold not to block fire escapes/emergency exits.

g) Plastic protective cup into or over the end tubes to protect the public.

h) Pedestrian barriers should be placed around materials stacked in gutter.

i) Consideration must be given to protecting scaffolding from the risks of traffic impact.

Lower levels to be fully boarded and access lockable to reduce the risks of being vandalised or accessed by unauthorised persons.
(42)  ROOF WORK

Roof work can be the cause of many fatal and serious accidents if safety procedures are not followed carefully.

Therefore, roof work should only be undertaken by persons with both the knowledge and experience to do so safely.

For work on a roof at a height from which men or materials can fall guard rails and toe boards must be provided along the roof edge. They must be securely fixed in position and be of adequate strength. In some instances edge protection may not be possible or practicable, therefore, a harness system or another means of fall arrest protection will be required.

a) Sloping roofs are those with more than 30° pitch (or less if they are slippery). Work on sloping roofs must be carried out by trained or experience operatives who should ensure that:
* There are enough crawling boards or roof ladders present to avoid the need to climb on the roof directly, these should be securely fixed, in good condition and properly supported.

* The anchorage at the top of the ladder should not rely on the ridge cap, but where possible, bear on the opposite slope by means of a ridge iron (and a rope where necessary/practicable).

* There is edge protection at the lower edge, to break a fall, where necessary.

b) For a flat roof, which has a pitch of less that 10°. When working on a roof edge protection or another means to preventing a fall must be provided, unless work can be carried out without venturing closer than 2m from the edge and only under supervision.
c) Fragile roofs include: corrugated steel sheeting weakened by rust, plastic, wired glass, woodwool slabs and asbestos cement sheets etc.

d) Methods statements and or risk assessments must be undertaken to include the risks and provisions for loading materials up to and across the roof.

Every year workers die or are injured after falling through fragile roofs which often look secure, but give no warning as to when they are about to give way.
· Under no circumstances should you walk across such without using correct crawling ladders, boards or duckloads. Always ensure there is an adequate amount of access equipment. e.g. at least 2 crawling boards, to enable one to support your weight, while the other is moved into the new position.

· Do not walk along the purlins.

· Similarly, do not walk along valley gutters unless precautions have been taken.

· Fragile roof warning signs must be displayed and clearly visible.

(43)  WORKING ON FLAT ROOFS

If work is to take place on a roof edge protection must be erected before safe work can commence.

Edge protection must be strong enough to provide support if someone were to fall against it.

Where possible edge work will be carried out from the side of the building using a scaffold. If this is possible a safety harness must be used with suitable anchorage points.
Nobody must work from a ladder if they have not had suitable and sufficient information, instruction and training. They must be a competent person holding relevant “in date” training records.
Edge protection will consist of guard rails (the main rail to be 910mm above the roof) and toe boards. Where edge work is taking place the toe board can be temporarily removed. The board must be replaced immediately after the edge work has been completed in that area.

Access to hazardous obstructions that may cause a risk to people working on the roof (anti climb solution) must be removed prior to work commencing.

Suitable precautions must also be taken to protect others who may be in the vicinity (including public) from falling materials and tools. All tools and materials must be stored away from the roof edge.

Prior to work commencing the works supervisor must be contacted to inspect the area to ensure it is safe.

Where work is classed to be high risk a permit to work system must be in place and used.
(44)  CRANEAGE

Use of cranes and other lifting plant, by its very definition, can be a dangerous activity and all persons concerned should be both competent and experienced.

The following minimum must be carried out in connection with craneage:
a) Comply with all relevant and current regulations and H & S guidelines i.e. LOLER, Crane Design and Safety BSI guidance etc.

b) A lifting method statement and risk assessment is mandatory on CCC 

Sites and must be provided at least 1 week before the operation.

c) Certification of crane and lifting equipment must be checked on site.

d) A designated competent person must be identified to manage and control the lift.

e) A Contract lift is preferred (carried out totally by the Crane Company) rather than hourly hires, overseen by site personnel.

f) Ground should be adequate for supporting the crane and outriggers

g)  Overhead and underground services inspection.

h) Barriers and signage, to prevent risk to employees and public.

i) Review access and egress.

j) Review of sightlines / banksmen requirements and communication requirements 

     (Walkie Talkies )

k) Adequacy / stability of lay down receiving area (on the ground and final location).

l) Timing / lighting levels / delivery time.

m) Sling positioning and adequacy.

n) Weather conditions on the day ( wind / fog )

(45)  PLANT AND MACHINERY

 Plant, machinery and equipment must be of good construction, sound material, free from defects, adequate strength and suitable for the intended use, whether supplied by your contractor or hired from a supplier.  It must be maintained and operated by competent  and fully trained employees.

All plant machinery and equipment provided must comply with the requirements of the Provision and Use of Work Equipment Regulations and the Lifting Operations Lifting Equipment Regulations.
All plant machinery and equipment must be inspected before use and all certificates applicable under statutory regulations must be current and available for inspection before use.

Any defects found must be reported to the site supervisor immediately and must not be used under any circumstances.

(46)  HAND TOOLS - SAFE USE AND HANDLING

Many accidents occur through tools falling from heights, being tripped over, used incorrectly, or placed in such a position that the cutting edges cause injury.

When not in use, make sure that any hand tools are stored in a manner unlikely to be hazardous to others.

a) Use boxes or other suitable containers.

b) Make sure all cutting edges, teeth etc, are adequately sheathed or otherwise protected.

c) Do not lay tools down so that they can fall, roll or be knocked over.

d) When using knives, Stanley Knives or blades, cut away from the body.

e) Do not leave tools lying in walkways or any place where they could be tripped over.

f) Do not use damaged tools, e.g. hammers with loose heads, chisels with mushroomed heads, spanners with strained jaws.

g) When using hand tools, wear the appropriate protective equipment, e.g. Gloves, eye protection, respirators, hearing protection etc.
h) Always consider the close proximity of others i.e. when using a 14lb hammer or road breaker.
(47)  TRANSPORT AND MOBILE PLANT

a) Only those persons trained and holding the relevant certificate, competent and authorised to do so, can drive site vehicles. Drivers must also be at least 18 years of age, unless under the supervision of a qualified driver.

b) When vehicles and plant are to be driven upon public highways, they must be driven in accordance with the Road Traffic Act and drivers must hold an appropriate licence. When necessary vehicles must also be registered and taxed.

c) Never ride on a vehicle as a passenger unless the vehicle is suitably equipped for this purpose.

d) When leaving your vehicle unattended, ensure that the brakes are on and the engine is switched off and keys removed.
e) Before driving off, make sure your load is secure and that the load does not interfere with the safe driving of your vehicle.

f) Never reverse your vehicle without assistance from a banksman / trained reversing assistant wearing the appropriate high visibility clothing.  Stop immediately if you lose sight of your banksman / trained reversing assistant.
g) Vehicles and plant must be regularly examined and maintained with records kept. Do not operate the vehicle if you have any reason to think it is unsafe.
h) Never attempt to mount or dismount from a moving vehicle.

1) Do not speed.

j) Drivers should be instructed in the correct loading and unloading of materials and the dangers of overloading. No vehicle must exceed its safe working load.
k) Personnel working near plant should be aware of the hazards associated with plant and must wear head protection when in the vicinity.

l) Where site vehicles are required to tip into excavations, stops should be fixed alongside the excavation to prevent vehicles over-running the edge.

m) Ensure mud falling from site vehicles is cleaned away regularly to prevent it causing a hazard on the highway.

Ensure safe site entry and exit points are provided with good visibility, especially where vehicles come into close proximity with pedestrians if possible use defined site routes.

All plant left overnight is secured to prevent children joyriding or equipment theft.

(48)  LIFTING EQUIPMENT

Many accidents are caused by using lifting equipment incorrectly, i.e. chains, wire rope, block and tackle. Most of the injuries associated with lifting gear are caused by incorrect slinging and human error rather than equipment failure. If you are required to operate Lifting Equipment or use a banksman, you must be 18 years of age or over, have been trained by a competent person and authorised to do so.

a) Do not attempt to lift or manhandle materials or items of plant which are obviously too heavy.

b) Ensure each item of lifting equipment has a current test certificate.

c) Prior to use visually inspect equipment and report any damage or defects.
d) Never use slings or other lifting equipment if it’s Safe Working Load (SWL) cannot be established.

e) Do not exceed the Safe Working Load, never lift a load if the weight is too great or the  equipment is inadequate.

f) Establish the centre of gravity before lifting an unbalanced load. When lifting a load it must always be raised on the level. Always ensure the load is properly secure and adjusted - keep your hands clear of the sling and do not stand under the suspended load.

g) Never make up a sling or alter any lifting gear without being competent or authorised to do so.

h) Never ‘snatch lift’ a load.

i) Avoid carrying loads over heads of people, always ensure the area is vacated of personnel not involved in the lift and those present must wear protection

j) If you are employed as a banksman or slinger, use only the approved signals. Give signals distinctly so that the driver can clearly understand what is required.

k) If you are in control of the load being lifted, always keep it in clear view and make sure you are in continuous contact with the Driver of the lifting machine.

l) Stay alert and act upon any warning notices displayed either on the container or package, which indicates a particular hazard.

Use packing between sling and load where there is any risk of the sling being damaged from any sharp edges.     
(49)  COMPRESSORS

Compressors must only be used under the supervision of a competent person and must be maintained in a good condition.

Checks to be made before their use
a) Compressor must be sited in a position ensuring adequate ventilation.

b) Guards for V-belt and pulley drive must be in place.

c) Oil feed to the air line is properly topped up.

d) Air receivers must be marked with the safe working pressure and fitted with safety valve, pressure gauge, drain cock and manhole.

e) Hoses must be:

· Correct size.

· Short as possible.

· Free from leaks.

· Free from corrosive material.

· Protected from passing traffic.

· Kept clean when disconnected.

f) All connections must be kept properly clamped.  Safety devices to retain connections should be used when available, alternatively double lock couplers may be used.

g) Where it is impracticable to reduce noise to an acceptable level, employees will be issued with suitable personal hearing protection, which must be worn at all times.

h) Work area limits must be defined, using barriers or chevron tape and warning signs restricting access depending on the degree of risk to the public and others (determined via risk assessments).
(50)  COMPRESSED AIR

Compressed Air is used to drive equipment, machinery and tools and if misused can be very dangerous, so it must be treated with care.

a) Ensure you are aware of the hazards and precautions associated with compressed air.

b) Before starting work, check that hoses and pipes have no leaks.

c) Do not bend or restrict hoses in any way to reduce power. The extra pressure on couplings can make the hose whip and twist at high speed.

d) Never direct the air jet towards yourself or another person.

e) Do not attempt to stop compressed air with your fingers, hands or any other part of the body.

f) Do not use compressed air to blow dust or swarf off your clothing, shoes or to clean your work area.

g) Do not detach guns or remove nozzles whilst in operation.

h) Ensure you have been instructed on the correct action to take if the air line breaks. If in doubt ask your supervisor or seek advice from the manufacturer. 
i) The equipment must be inspected weekly by a trained person and maintained regularly.

j) Ensure suitable personal protective equipment is worn where necessary.
(51)  CARTRIDGE TOOLS

Whilst cartridge operated tools provide a quick and simple method of securing materials together or to brick, concrete and steel, they can be extremely dangerous. Never use this type of tool on brittle substances such as glass, tiles or marble.

Cartridge tools should only be used by persons competent, trained & experienced, who hold the relevant certificate and over 18 years of age.

Use only the cartridge and fixings applicable to the type of cartridge tool in use and the materials it is to be used with. Other manufacturers fixings and cartridge may jam and cause misfires.

If a misfire occurs, wait one minute before attempting to open the tool and remove the cartridge. Misfire cartridge must be clearly identified and separated from live cartridges and returned to the manufacturer for disposal.

Never walk around with a loaded cartridge tool or leave loose cartridge or cartridges lying around the work area. 

Treat cartridge tools with respect, always wear eye protection and ear defenders recommended by the manufacturer guide.

Always store the cartridge tool safely immediately after use in a safe preferably locked location.
(52)  WELDING

a) When welding or assisting, to protect your eyes from ultra-violet rays, ensure welding goggles are worn to the correct British Standards – Consult your manufacturers guide.
b) When carrying out weld chipping, safety goggles must be worn to protect your eyes from flying pieces of slag.

c) When electric welding is carried out, work must be effectively screened to avoid harmful radiation to nearby workers.

d Reinforced leather gloves should be worn when handling hot welding elements and as protection against sparks, molten metal and radiation.

e) Flash back arrestors must be fitted to all oxygen and fuel gas regulators.

f) Welding; cutting or burning must not take place in confined spaces unless authorised.

g) Ensure adequate fire precautions are available before work commences and check the work area following completion of work for any possible smouldering debris. Appropriate provisions of fire extinguishers must be available in safe close proximity.

h) Ensure equipment is checked and maintained regularly by a competent person.

i) Examine flexible gas and oxygen hoses regularly and ensure those damaged are replaced immediately or taken out of use. Never repair them with tape.
j) Ensure good ventilation during work operations, where necessary use Local Exhaust Ventilation.

Ensure equipment and gas cylinders are stored correctly at all times especially after use.
HOT WORKS PERMITS MUST BE IN PLACE.
(53)  BITUMEN BOILERS

a) Ensure at all times, the boiler is fenced off to protect the public and the boiler is positioned on a level surface and is located in a safe position, ensuring a clear route to the work area where hoses will not present a trip hazard.

b) LPG cylinders must be situated at least 3m away from the burner and cylinders not in use should be at least 6m away.

c) Ensure that gas hoses are properly connected and inspected regularly for damage or bitumen impregnation and where necessary, replaced.

d) Do not smoke in the vicinity of boilers and ensure all sources of ignition are excluded, e.g. naked flames and electrical equipment. Ensure a suitable fire extinguisher is close to hand.

e) Ensure instructions are followed on the correct procedure for lighting up.

f) If a thermometer is fitted, do not exceed the recommended operating temperature. Check the boiler regularly to ensure it does not overload or run low.

g) Avoid splashing when adding bitumen to the boiler and always keep water away from hot bitumen.

h) Use draw-off tap, if fitted, to remove bitumen from the boiler.

i) Ensure suitable eye protection is worn when handling bitumen.

j) Ensure the lid is on the boiler as much as possible and carry bitumen in proper containers, e.g. lidded buckets.
k) Never apply direct heat to pipes or valves or to the outside of the boiler.

l) Turn the gas off before leaving the boiler unattended even for a short time.

m) On completion of work, turn the gas off at the cylinder empty boiler and remove drips. Ensure the burner is turned off before transporting the boiler on a vehicle.

n) Hot work permits MUST be used.
(54)  HAND ARM VIBRATION

The regular use of hand held power tools for prolonged periods of time, can have an effect on the fingers, hands and arms. The effects of exposure to vibration can cause long term permanent damage, including symptoms of tingling and numbness of the fingers, a condition known as Vibration White Finger.

The risk associated with the use of this equipment can be reduced by:
a) The use of low vibration tools.

b) Fitting vibration absorbing handles to equipment.

c) Regularly maintaining equipment and tools.

d) Organising work schedules to allow for natural breaks in the use of hand-held power tools.

e) Wearing personal protective clothing, e.g. gloves when provided.

f) Keeping your hands warms and dry.
g) Stopping or reducing smoking.
h) Ensuring regular health surveillance checks to monitor any ill effects you may be suffering from as a result of vibration.
i) Compliance with the Control of Vibration at Work Regulations must be adhered to.
j) Having the equipment monitored and assessed for vibration levels. This will be documented and information provided on the relevant data sheets as an indication of the safe length of time the equipment can be used in a day. This must be strictly adhered to.  It must be also noted that when combining different equipment the length of the overall time used for the highest vibration equipment must not be exceeded. I.e. beware of the effects of using a combination of equipment within one working day.
(55)  ABRASIVE WHEELS

Abrasive Wheels can cause serious and fatal accidents due to misuse, mishandling or failure to select the correct wheel or disc.

a) Do not attempt to work with any abrasive wheel unless you have been trained in its safe use.

b) Only those persons who have been trained and appointed in writing are permitted to mount abrasive wheels (see Mounting Abrasive Wheels).

c) Before starting work, ensure you have all the necessary protective equipment. Always wear the correct standard of safety goggles, hearing protection, hand protection and respiratory protection as specified via Regulations or equipment manuals.
d) Ensure abrasive wheels are correctly and securely guarded and these are well maintained.

e) Check for maximum operating speed by referring to the markings on the wheel, machine and, when necessary, the official placard. This speed must NEVER be exceeded.

f) Ensure rests are properly secured, correctly adjusted and well maintained.

g) Keep the work area clean and tidy. This is particularly important with portable machines.

h) Electrically powered equipment on construction sites should always be 110 volt.

i) If a doubt about any of the precautions seek advice from a competent person.
(56)  MOUNTING ABRASIVE WHEELS

Only those persons who have been trained, competent and have been appointed in writing are permitted to mount Abrasive Wheels.

a) Always disconnect the machine from the power source before changing wheels and discs.

b) Check wheel for cracks and other damage before mounting.

c) Adjust the guard so that sparks and debris are directed away from the operator and other who may be adversely affected.
d) Check that the speed of the machine does not exceed the maximum operating speed marked on the wheel.
(57)  PORTABLE GRINDING MACHINES

a) Operators should be trained and competent to operate equipment.

b) Grinders will be used on the reduced voltage of 110v.

c) Care must be taken to ensure transformers are not overloaded.

d) Machines should be earthed or “double insulated”.

e) Checks before use:

· Guards are correctly fitted and secure.

· Stone or disc is in good condition and correctly attached.

· Any visible damage on machine.

· Maximum working speed of machine and abrasive wheel.

· Type and size of wheel suits the machine it will be used on.

f) Over-speeding the machine or faulty wheel mounting can cause the wheel to burst.

g) Machine must be held firmly using both hands.

h) Work area limits should be defined, using barriers or chevron tape and warning signs restricting access depending on the degree of risk to the public and others (via risk assessments).

i) Machine should be switched off and held until stopped before setting it down.

j) Personal protective equipment to be worn:

· Visor to protect eyes and face.

· Overalls.

· Safety footwear.

· Helmet.

· Ear protection.

· Respiratory protection

k) Do Not:

· Stop wheels by applying pressure.

· Clean or service the machine whilst connected to mains supply.

· Wear loose clothing that could get caught up in the machine.
· Use machine close to other persons unless they are wearing eye protection.

(58)  WOODWORKING MACHINERY

Do not operate a woodworking machine unless you have been trained and instructed in its correct use, and are aware of the dangers and precautions which need to be taken when in operation.

No person under 18 years may operate a circular saw, other sawing or planning machines or vertical spindle moulder, unless during training by an experienced person.

The following checklist should be used as a reminder of instruction given during training.

a) Concentrate at all times, distraction can be deadly.

b) Check that you can easily reach the emergency stop button, and ensure that it is fully functional before starting work.

c) Ensure all extraction equipment is switched on before starting work.

d) Do not attempt to operate machines in poor light. If lighting is inadequate provide portable extra lighting as required.
e) Ensure that all guards are correctly adjusted before switching on the machine.

f) Do not attempt to adjust guards whilst in operation.

g) Do not attempt to adjust saw blades whilst they are in motion.

h) Do not leave machine running unattended.

i) Maintain your work areas in a clean and tidy condition, clear of wood chips and offcuts.
j) Always use push sticks, as instructed, with circular saws and ensure you know how to unload cut material from the machine in a safe manner.

k) Ensure the machines are properly maintained and cutter and blades are sharpened and set.

l) Before starting work ensure you are wearing all the necessary personal protective equipment and that all safety devised and guards are fully functional and in place.
(59)  CONCRETE BREAKERS

a) Operators should be trained and competent to use the equipment.

b) Operate on reduced 110 voltage.

c) Before use has underground service been identified (see underground cable safe working practice).

d) Check P.A.T. test is still valid, check plugs and cables, ensure any connections are dry and safe.

e) Any extension cables must not exceed 30 metres in length and must be fitted between the transformer and machine.

f) Lay cables out to avoid sharp edges and moving vehicles (cap if necessary).

g) Personal protective equipment must be worn.

· Goggles (Grade 1).

· Ear defenders

· Dust mask

· Gloves

· Safety footwear

· Overalls

h) Anybody working near must wear the same safety equipment.

i) Work area limits should be defined, using barriers or chevron tape and warning signs restricting access depending on the degree of risk to the public and others (see risk assessments).
j) Using the machine:

· Only switch on the breaker if the tool is on the work surface.

· Tool point must be kept properly sharpened to prevent skid.

· Only use tool bits made specifically for the machine.

· Grip the machine correctly with two hands while working.

· Always use the side handle provided, adjusted to the best position.

· Always switch off and remove the plug before changing tool bits’ or leaving the machine unattended.

· Keep cable out of the way.

· Ensure there are no hidden electrical cables or pipes in the working area.

· Never use defective equipment.

· Use correct procedures to reduce the risk of Hand Arm Vibration symptoms see section on Hand and Arm Vibration.
(60)  MIXING MATERIALS

a) Check machine P.A.T. test is still valid, check plugs cables and condition of the machine to ensure no faults exist.
b) Operate on reduced voltage of 110v.
c) Ensure mixing paddle in the machine is checked.

d) Materials should be mixed in PVC buckets.

e) When materials have been placed in the bucket, the mixing paddle should be placed in the materials, check the machine is set for low speed then switch on the machine.

f) When materials are thoroughly mixed switch off the machine and disconnect, withdraw the paddle after it has stopped and scrape it clean.

g) Personal protective equipment to be worn:

· Visor or goggles.

· Gauntlets.

· Safety footwear.

· Overalls.

· Helmet.
(61)  JET WASHING – HOT OR COLD

a) Operators should be trained and competent to use the equipment.

b) Work area limits should be defined, using barriers or chevron tape and warning signs. restrict access depending on the degree of risk to the public and others as determined via risk assessments.

c) Machine to have adequate ventilation.

d) Hoses should be checked, then laid out safely with no kinks and protected from passing traffic.

e) Operatives should understand all the controls.

f) Do not connect or disconnect hoses or lance while it is pressurised.

g) The lance must be held firmly.

h) Do not point the lance at anybody.

i) If hot water jetting, care must be taken when refuelling the burners, also when adding diesel fuel:

1) Switch the machine off.

2) No smoking near the machine.

3) Only use recommended fuels.

4) Use a funnel.

5) Any spillage must be cleaned up immediately.

6) Clothing must be removed if fuel is spilt on it.

7) Suitable fire extinguisher must be available for immediate use.
j) Personal protective equipment must be worn:

· Visor or goggles.

· Suitable footwear.

k) Any person working near must wear the protective equipment.

l) When work is complete, switch off and release any remaining pressure from the lance before dismantling.

Maintenance schedules as laid down by manufacturers and checks prior to starting work should be strictly adhered to.
(62)  SANDBLASTING

Sandblasting or similar to steel or buildings must be carried out in a safe and controlled manner to protect both the workforce and public alike.

  All plant equipment and procedures must comply with the latest regulations.

Before works are carried out consideration must be given to: 
a) Protection of the operator, workforce and public.

b) Protection of watercourses, rivers etc.
c) Temporary footpaths

d) Method statements / risk assessment.

e) Proximity of vehicles / other third party items

f) Access / scaffolding ( see also scaffold section )

g) Noise levels. 

Works to be carried out: 
h) By a competent and qualified contractor / operative.

i) With full operative protection - Face shield, gloves, masks etc.
j) Using fully compliant equipment, compressors / hoses etc.
k) With hoses secured and out of public way.

l) Under / behind sheeting

m)  Using plywood sheets, as necessary, to control extent of sand from lance.

n) Sand etc. to be recycled wherever possible and disposed of in skips.

o) With public diverted and protected.

Precautions when activity stops (breaks and night): 
p) De-mobilise compressors.

q) Remove Lance to safety

r) Check barrier’s

s) Remove scaffold ladders

 (63)  PILING

Piling, by its very definition, can be a dangerous activity and all persons concerned should be both competent and experienced.

The following minimum must be carried out in connection with piling:
a) Comply with all relevant and current regulations and H & S guidelines. 

b) A method statement and risk assessment is mandatory on C.C.C.
Sites and must be provided at least 3 weeks before the operation.

c) Certification of any crane and lifting equipment must be checked on site.

d) A designated competent person must be identified to manage and control the piling process.

e) Pile design must be provided and checked by a professional consultant.

f) Ground should be adequate for supporting the crane and outriggers

g)  Overhead and underground services inspection.

h) Barriers and signage, to prevent risk to employees and public.

i) Review access and egress (ground / bridges, over and under).
j) Review of sightlines / banksmen requirements and communication requirements 

     (Walkie Talkies )

k) Adequacy / stability of lay down receiving area (on the ground and final location).

l) Timing / lighting levels / delivery time.

m) Sling positioning and adequacy.

n) Weather conditions on the day ( wind / fog )

o) Noise levels / hours of work restrictions /vibration to adjacent properties.

p) River precautions.

q) Party wall / close proximity of buildings etc. considerations.

r) Temporary support requirements ( prior to capping )

s) Safe access and platform for burning off top of piles  ( if necessary )

t) Pile guidance system

u) Demobilisation of all equipment, at night or other times.

v) Progressive recording of pile depths, from datum.

(64)  SKIPS

a) Written permission must be gained from the Highway Authority before siting a skip in the public highway.

b) Skips should be positioned on level ground with adequate access for loading and unloading.

c) The skip should not cause an unnecessary obstruction.

d) Skips should be clearly marked with the owners name, address or telephone number.

e) The skip should meet the required standard in both size, colour and visibility markings.

f) Lamps will be required at each corner of the skip, either at ground level or mounted on the skip and ensure it is adequately lit after dark.

g) Single skip on the highway should have an inclined line of cones on the approach side. Two or more skips in a row close together should  be guarded as one.

h) Highly flammable, explosive, noxious or dangerous materials should not be deposited in skips unless authorised by your Supervisor.

i) Skips may require a cover to prevent debris flying out and the contents may need to be damped down to prevent nuisance dust.

j) Where children are likely to be present, additional security precautions should be taken to protect them from injuries from broken glass, protruding nails etc.
k) The area surrounding the skip should be kept tidy and free from debris and skips should be removed from site as soon as possible after being filled.

l) If material is to be deposited by wheelbarrows front opening skips should be used, otherwise properly constructed ramps will be required.
m) To reduce the risk of fire ensure that the placement of skips is away from buildings where it would not affect nearby sites if vandals set fire to the contents of the skip. Alternatively ensure the skip is covered and locked when not in use.

(65)  DEMOLITION

a) Demolition work is particularly hazardous and can be complex. Always ensure you have read and understood a method statement or safe working procedure before starting work and ensure all services are disconnected, i.e. gas, electricity.

b) Ensure you have the correct protective clothing. Head and foot protection are always required. Check with your supervisor as additional items may be necessary for the work in hand such as respirators of suitable grade and type.
c) All normal construction site safety rules apply during demolition work - do not take short cuts.

d) Ensure adequate warning signs are displayed and barriers are in position around the work area, ensuring that the public are directed to a safe route.

e) Do not attempt to operate any plant or vehicles unless you have been trained and authorised to do so.

f) Demolition produces large amounts of debris. Keep all walkways, scaffold, platforms, etc. as tidy as possible. Dust must be kept to a minimum.

g) Do not burn debris on site.

h) If in doubt about any of these precautions consult your supervisor or client depending on the circumstances.

i) Method statements / Risk Assessments are mandatory for demolition work on any Carlisle City Council sites.
(66)  EXCAVATIONS

a) Check with your supervisors / clients or pre-start plans before starting excavations work as there may be a risk that buried services are in the area (see Underground Cables).

b) Always obtain precise instructions from your supervisor / client / contracts manager regarding the method of excavations and where necessary, the support work required before excavation commences. Suitable support must be provided for the excavation and be available on site before work starts.

c) Ensure adequate warning signs are displayed and barriers are in and around the work area, ensuring that public are directed to a safe route.

d) All excavations requiring support should be inspected by a competent person daily and thoroughly examined once a week.

e) Do not enter an excavation without authorisation and never enter when you are alone.

f) Always ensure there is a safe means of gaining access and exit from an excavation. Normally secured ladders extended beyond excavation to provide handhold, take particular care as the rungs are often slippery due to wet or greasy conditions.

g) Always wear your hard hat & safety footwear.

h) Never deposit tools or materials close to the edge of an excavation and make sure that spoil from the excavation is deposited well back from the edge.

i) Where plant and machines approach the edge of an excavation to deposit material or equipment, ensure that adequate secured stop blocks are provided to prevent the plant over-running the edge.

j) Method statements / Risk Assessments are mandatory for excavation work on any Carlisle City Council sites.
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