Carlisle City Council Community Asset Transfer process

Asset identified for

through Service Planning or Asset
Disposal Programme (Property, other
relevant teams)

potential disposal Request received by the Council

(Policy & Communications notifies
Property, other relevant teams and ward
members)

Council assesses suitability of asset for CAT
(Property to lead with other relevant teams)

Asset identified as surplus/available by the Council
(Property confirms decision to Policy & Communications)

Council advertises CAT opportunity and invites
applications
(Policy & Communications promotes opportunity and notifies
ward members)

Applications scored against Application Assessment
Matrix to determine if they should be considered by the
CAT Panel (Policy & Communications to lead and support in
conjunction with Property, other relevant teams)

Applicant notified of the outcome
(Policy & Communications)

Applications considered by CAT Panel
(ad-hoc Panel led by Property, also to include Finance, Legal,
ward councillors, other relevant teams)

Decision recommendation from CAT Panel prepared
(Property to lead with other relevant teams)

Decision by the Council's Executive/Council

Applicant notified of the outcome
(Property)

CAT prepared, including legal documents, performance
framework (Property to lead with Legal, other relevant
teams)

Post transfer of lease, including monitoring and review,
lease renewal
(Property to lead with Legal, other relevant teams)

expected timescales throughout the process.

The timescale for each case will vary, depending on the circumstances, and the Council will clearly define the




