Carlisle LSP Executive

Draft Roles and Responsibilities of the Executive
Introduction

Membership of the Executive has been designed to be inclusive and representative of interests within Carlisle District.  Partners on the Executive must share a common understanding of their collective role and what is expected of them individually.  This is to clarify mutual expectations and to build trust between partners.   

Concept

To fulfil the Leadership functions of the Carlisle LSP within it’s Constitution setting out a vision for Carlisle and ensuring commitment to its achievement. 

Primary Tasks 

1. Ensure that all partnership activity is directed towards improving the quality of life for the people of Carlisle, urban and rural.

2. Ensure that organisations, interest groups and individuals from the public, private, voluntary and community sectors of Carlisle, are appropriately represented at all levels of the LSP structure and that their voices are heard.

3. Bring together the individual partners in a spirit of co-operation and mutual support, working together to reduce conflict/tensions between partners and increasing mutual understanding.
4. Rationalise the efforts of the partners so that different initiatives and services support each other and work together as a coherent whole without duplication or waste.

5. Produce policies, plans and initiatives which march together and take into account the cross-cutting issues of Rural proofing, the Environment, Carlisle Renaissance, Learning City and Cleaner, Greener, Safer Carlisle.

6. Prepare and review the Community Plan as the strategic framework for individual and joint action which addresses the needs of local community’s and their aspirations.

7. To undertake regular monitoring and review of partner’s plans and performance in relation to the delivery of the Community Plan.

8. To support the work of the Cumbria Strategic Partnership and to prepare and champion initiatives for inclusion in the LAA and drive their delivery.

9. To work together to secure additional resources to support and improve the delivery of the Community Plan for Carlisle.

Additional Tasks
Work together to tackle deprivation in the poorest communities in Carlisle, both rural and urban.

Support the work of the range of different  partnerships, forums, organisations and agencies in Carlisle and its sub-region, particularly the Cumbria Strategic Partnership

To co-ordinate consultation activities.

Champion Carlisle and its local communities as a representative lobbying group. 

Identify and address gaps in partnership activity.

Expectations of individual partners are:

· A commitment to attending all Executive meetings or sending a nominated deputy.  If partners (or their deputy) do not attend a minimum of two out of every four meetings their position on the Executive will be reviewed. 

· The ability to take an overview of the issues that face Carlisle as a whole and represent the broader interest rather than a single issue or locality.

· The enthusiasm to communicate within their own agency/group/ constituency and with others about the work of the LSP while respecting confidential information where disclosure would be detrimental to the public interest.

· A commitment to undertaking essential partnership training.

· A supportive attitude and commitment to undertaking specific roles on behalf of the Executive, such as project ‘Champions’, and participating in working groups such as Performance Management.
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