Notes of Meeting Held on 11 July 2008
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_______________________________________________________________________________________________________________________________________________________


Present: 
Bryan Gray (Chairman)


Cllr Mike Mitchelson; Carlisle City Council

Cllr Marilyn Bowman; Carlisle City Council

Robin Burgess; CN Group

Cllr Tony Markley; Cumbria County Council

Cllr Cyril Weber; Cumbria County Council

John Nixon; Carlisle United FC

Ian Haythornthwaite; NWDA



Chris Carr; University of Cumbria

Victoria Farley; Hoopers


Roger Liddle; Cumbria Vision




Ian McNichol; Programme Director

Debbie Kavanagh; Programme Support (minutes)


Item
Discussion/Issues Arising
Action

1.
Apologies
Brian Scowcroft


2.
How the Board will work together
· The role of the Board should be strategic to identify priorities and focus on getting things done.

· The Board would concentrate at this stage on what will be delivered and why – the ‘how’ and the ‘who’ would come later.

· Need for clarity on the role of the Board in relation to other organisations in delivering actions

· There is a need to take stock of the work to date and reassess the rationale for action.

· The Board would meet every 2 to 3 months.

· Programme Director would provide regular email briefings to Board Members.

· Each Board Member would take responsibility for specific issues/topics and be the ‘lead’ on these for the Board.

· Minutes of Board meetings would be published.

· Members would be asked to declare interests at Board Meetings.


· Possible dates for Board Meetings to be circulated.

· Fortnightly briefings to the Board Members (IMcN)




Item
Discussion/Issues Arising
Action

3.
Identifying the transformational actions
Discussion took place on key Transformational Actions and consideration was given to the following priorities:

· Developing a new City Centre Riverside Campus for the University of Cumbria – It was considered that steps should be taken to address the issues in developing the site and the surrounding areas.

· Strengthening the mix of commercial activity in the City Centre – It was considered that the quality and mix of the commercial and retail offer would be a key element in maximising the competitiveness of the City Centre.

· Historic Quarter – Maximising the potential of the Historic Quarter.  It was considered that there was a need to achieve a compelling vision for this area, a USP for Carlisle.  

· Strategic Employment Sites – delivering major new employment sites on the M6 corridor.  This would be key in regenerating business and providing employment in the south of the City.
Next steps:

· Undertake further work on project definition, rationale and programme for each of the actions. (IMcN)



4.
How actions will be delivered
IMcN outlined the resource capacity and how actions would be delivered.  It was considered important to maximise the use of available expertise and resources from across Cumbria in order to facilitate delivery.


· Discussions with partner organisations (IMcN)



5.
Next Steps
A statement would be prepared outlining the discussion and transformational actions.  The Chairman would act as the spokesperson for the Board at this stage.
· I McNichol to issue.

6.
Date of Next Meeting(s)
First meeting of the Board to take place in September.  
· DK to confirm date/time.

Meeting Closed: 3.55pm
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