
Conveners Meeting 

Monday 3rd August 2009-08-07

Attendees:

Lynne Hutchinson

Steven Bowdich

Olwyn Luckley

Carolyn Curr

Rachel Osborn

Ned Kemp

Dan Holland 

1. Apologies

Steve Johnson

Jocelyn Holland

2. Committee Business

Lynne to pass details of Charity Technology Exchange (CTX) (reduced cost computer software for charities) information to Ned for circulation.

ICT access issues -  docs to be saved as 1997 – 2003 versions so that all documents open for everyone.

3. Priority Group Reports (and Discussion of reporting procedures)

· Reports should not be repeated. Chairs of priority groups to send reports to Ned in advance of convenors to allow discussion and identification of any co-ordinating added value or opportunities prior to next Exec.
· Need to start making best use of information i.e. Cross Cutting issues (items and reports that could involve other groups)

· Specific Conveners reports could be produced i.e. Where can we help? Where do we need help? Who do we think can help?

3.1 HCOP (Olwyn Luckley)

· Express thanks to Myrna Hill for the considerable work that’s been done within the HCOP group.
· Reported on HCOP’s facilitated day – looking at priorities.
· Considering a smaller group with more appropriate membership.
· HCOP should be more involved with other groups e.g. The Rock.
Priorities

· Age friendly city.
· Health literacy.
· Development of consultation strategy.
3.2. CYP (Steven Bowditch)

County Wide Initiatives

· Free entitlement for early years provision for 2 year olds.
· A push during 2009/10 with reducing the amount of teenagers assaulting their mothers.
· Aim higher for disabled children £980,000 to address the respite needs of children with disabilities.
· Change in legislation in relation to homelessness and young people which will change responsibilities (may have implication for proposed Foyer project)
Recent CYP work

· Went on a visit to look at how we could work with Brathay following the work partners did to put a bid into Inspiring Communities. Any new proposals will involve young people in the planning.
· Reviewing membership of the group to ensure appropriate.
3.3. Safer (Steve Johnson)

· Deferred until next meeting.
3.4. Stronger (Carolyn Curr)

· Working on identifying a model for engagement.
· Will ensure a more detailed report for the next Conveners.
· Stronger should be considered as a cross cutting theme and not a priority group as it is misleading.
3.5. EDE (David Jackson) 

· Defferred till next meeting
Summer 2011 is target date for refresh of the economic strategy (following refresh of the community strategy in Summer 2010).

3.6. Rural Support Group (Jocelyn Holland)

· Deferred till next meeting.
4.0. Cross Cutting Issues and Standing Items

· Potential for joint work to address priorities for Health and Youth  discussed (HCOP/CYP)
· CSP – Distribution of LAA Reward Grant due (£11m for Cumbria)- may be able to get some money from them for admin support and new initiatives.
· Stronger Group should be considered as part of the conveners and not a priority group which reports to the conveners.
5.0. Partnership Improvement – Group Membership (Dan Holland)

· Improvement Report needs to be moved on to volume three (less of a progress to date report and more new suggestions).
· Suggested that the partnership should rely more on electronic resources with website being used to store and distribute information e.g meeting papers..
· Partnership meetings do not need to be held as frequently as they currently are being (South Lakeland Model used as an example) Ned to produce new programme of meeting dates.
· A user guide to the Carlisle Partnership could be a useful tool for new members.
· Discussion around Carlisle Partnership needs for a communications strategy and new logo
6.0. Climate Change – Self Evaluation and NI 186 (Rachel Osborn) 

· NI 186 Reducing CO2 emissions in the Carlisle area.
· In order to achieve this we need to be working in partnership and seen to lead by example.
QUANTAM – recommendations/proposals

· Develop Action Plan

· Report “What are we doing” in a user friendly format.

· Leadership through communication

· Ensure more communication

· Green business event

· University – supply chain management

· Are we thinking about carbon emissions?

Propose the compilation of a questionnaire for Partners covering:
1. Green Travel Planning

2. Awareness of sources of Advice.

3. Carbon Trading.

4. Technology Changes.

5. Green logistics.

Taxation of Employer Car Parking was noted.
7.0. Previous Minutes

Agreed

8.0 Any Other Business

None

9.0 Date of next meeting – agenda item to be included on the “Place Survey”
05/10/09


