Carlisle Partnership Convenors Meeting

Monday 9th February 2009, 13.00 @ Slupsk Room, Civic Centre

MINUTES

	PRESENT

	Convenor Members:
	Partnership Officers:

	Lynne Hutchinson (Chair)
	Ned Kemp (Manager)

	Karen Bassett (Vice Chair)
	Anna Lister (Minutes)

	Ch Supt Steve Johnson
	

	Steven Bowditch
	

	Rachel Osborn
	

	Hellen Aitken
	

	

	Guests/Substitutes:
	

	
	

	

	APOLOGIES

	Myrna Hill
	David Jackson
	Cllr Olwyn Luckley

	Jon Power
	Jocelyn Holland
	Fiona Huntington

	Vince Jubb
	Carolyn Curr
	Louise Wilkinson

	
	
	

	


1. Committee Business
There was no business to discuss.

2. Priority Group Reports

a.    Healthy Communities and Older People

Ned provided the highlights from the previous week’s meeting: 

· Cllr Olwyn Luckley is now the Chair of the HCOP group.

· The Stop Smoking service has a new Locality Co-ordinator, Liz Kenning, and the group is looking to get some postcode data to find out if the target groups are being reached and how the funding from the group has been influential.

· Carlisle Leisure Ltd are launching ‘Lifestyle on the Road’ at the end of the month, with a pilot scheme commencing in 3 primary schools, bringing new innovative equipment to the schools to promote exercise and educate them on healthy living and nutrition.

· There are new projects underway in ‘Closer to Home’, which looks at providing alternative health services in the community.

· A new Community Hospital has opened in Reiver House for patients to go for recovery to free up beds in the main hospital for more acute cases.

· Primary Care Access Services (PCAS) has just opened in the A & E ward to alleviate the emergency care services from less serious cases.

· A new Short Term Intervention Team (STINT) is in progress who will attend to patients in their homes and assess the care they require instead of them going to hospital and being put on a waiting list.

· The Super-surgery site has been chosen as Cuedoc, with a branch to be opened at Morton.  There were concerns over the location as it is not central, but the branch surgery should alleviate this problem and a bus service provided.

· The Healthy networks group have had all the grant applications through and are putting a board together to allocate the funding. A new website has been set up to monitor the progress of this funding.

· On Your Bike won the Cumbria Community Awards trophy and are looking at ways to improve cycling facilities in Carlisle.  One focus is on secure storage of bikes at the railway station and to build a recreational area for cyclist at St James’ Park.

· Age Concern is making good progress, though there is still concern over fuel costs and how this is affecting the elderly.
b.    Children and Young People

Steven Bowditch is the new Chair for this group which is branching away from Children’s Services and is to have it’s first meeting at the end of February. It will have a different agenda from the Children’s Services group, focusing across the broader range of services relevant to all CYPs rather than those with specific acute needs. A key issue will be the YMCA Foyer project (Fisher Street – due to start in July)
The group is hoping to have some involvement from young people.

Links with Children’s Services will be maintained through reciprocal attendance at both sets of meetings by group chairs and managers.
c. Safer Stronger Communities

Steven Johnson reported on the previous year’s performance statistics and was pleased to inform the group that crime is at a 3-year low in the Carlisle area in every category.

The 10 point policing pledge is a new measure in place to focus on increasing people’s confidence in the police and create a feeling of a ‘safer’ community.  This is moving away from numerical targets and looking to increase confidence by creating qualitative improvements rather than producing statistics.

S.B asked if crime was expected to increase due to the economic downturn.  S.J responded that Cumbria itself is not being affected too greatly and unemployment is not particularly any higher than previous years.  There has been an increase in burglaries but recent statistics show that these criminals are from outside the area, particularly from Merseyside and Tyneside. 

The discussion moved to there being an increase in bike theft which S.J said has led to ‘GO WISE’, which means more people on bikes are being stopped and checked for signs of theft but is also an opportunity to advise people to take greater preventative measures.

S.B suggested contacting schools to find out if any training takes place, such as cycling proficiency, which traditionally was taught by police and is a good opportunity to engage with children and educate them on crime prevention.

This subject of cycling is to be put on the next meeting’s agenda.

d. Stronger Communities

The Longtown and Harraby pilots are still ongoing but there is nothing new to report.

S.J raised the point that whilst community engagement was important, the concern is that it can raise people’s expectations and it could be outside of the parameters of what the Council can do.  The community needs to have boundaries for what they can ask for, so they won’t be disappointed when their requests aren’t put in to action.  The example of the redundant school at Longtown (and in years to come the NCTC site) was made; people were being asked what they would like to do with the site but it has to be within the Council’s budget and priorities.

3.5 Economic Development and Enterprise

Ned reported on the previous meeting where the amended priorities were finalised. There were concerns raised over the plans for J42 and Durranhill in terms of utilising the areas for employment land; it was felt these plans were slipping down the agenda.
Concerns were also raised over the Youth Zone project in terms of practicality and whether it would drain other resources to run it and to provide transport for the rural areas.

3.6 Rural Issues

In Jocelyn’s absence there was nobody to report on any progress.

3.7 Climate Change

Rachel Osborne informed the group that the Climate Change Strategy has now been approved by the City Council. 

There are two aims within the strategy; that the Council must lead by example and ensure all energy savings are being made. The other is for the Partnership to help improve Climate issues within Carlisle, as a priority, and reducing the carbon footprint. 

This needs to be put in to an action plan which involves raising awareness amongst businesses and residents. To begin the process of putting together an action plan there will be a Climate Change workshop on 25th February to bring together themes and ideas. 

Quantum Strategy and Technology Ltd will be running the workshop and are currently working with North West local authorities to work on the Cumbria Delivery Plan for NI 186; to reduce CO( emissions.  

There is a Cumbria Strategic Partnership Climate Change Strategy already approved and the two groups should be able to link up.  But Carlisle is the only district signed up to target NI 186.

3. Carlisle Partnership Review

Barriers to Effective Partnership

Carolyn Curr had put together a report following the survey carried out amongst the Forum members last summer.  The report can be found attached to the papers of the next meeting (April 20th).
Ned pointed out that the Beacon Councils tend to have been established for many years, such as Leeds, which has been formed for 18 years, whereas Carlisle has only been established for 2 years. For a group in its infancy the Partnership is not in a bad position and will have cycles of effective and ineffective partnerships.
5. Community Plan reporting - Covalent

Gary Oliver (Policy & Performance Officer for the City Council) did a demonstration on Covalent, which is the online software used by the Council to manage performance.

The aim is to be able to use this software to measure the performance of the aims and objectives of the Partnership.  

The Partnership has been working towards codifying the priorities to attach to performance to report on progress and look at areas in need of improvement.

Covalent would be a way of reporting on the plan and look at whether it is meeting targets.  Information and data can be input on the system daily, weekly, monthly or yearly.  The more frequently the data is fed in the easier it will be to see direction of travel on performance.

This is still in its early stages and it will take time to apply the priorities to performance indicators.
6. Carlisle Partnership Review

This will be an area that will be revisited on a regular basis; developing and renewing the Partnership to maintain the quality to a reasonable standard.  

Ned explained that he was still ongoing with reorganising the Economic Development & Enterprise group, which will do it’s own recruiting in the future, and the Children and Young People’s group, which is meeting at the end of the month.

7. Terms of Reference
To be followed up at the next meeting.
8. Minutes of Previous Meeting

The previous meetings’ Minutes were accepted.
9. Any Other Business

There is a Forum meeting 9th March to discuss Community Cohesion & Stronger Communities and what they mean in Carlisle and the effect of the economic downturn in Carlisle
10. Date of Next Meeting

Monday 20th April 2009, 13.00 in the Slupsk Room, Civic Centre, Carlisle. 
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