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Introduction

Rural Strategy integrated into Community Plan

The Carlisle Rural Strategy developed in 2003 has now been incorporated into the Community Plan for Carlisle (published May 2007). The Community Plan has identified rurality as a priority “cross-cutting” issue for the Carlisle Partnership and has, amongst its priorities, rural access to services. As such monitoring of rural initiatives will take place through the Carlisle Partnership.  The Rural Support Group (RSG) reports to the convenors group of the Carlisle Partnership.  The RSG has expressed a wish to be more closely involved with the convenors group.

Rural Policy Initiatives

Community Empowerment – Community Action Planning - a tool for empowering communities  
Following the Local Government White Paper, 2006 and the end of the protracted unitary debate in Cumbria, a Member Officer Working Group at the City Council considered how to progress the many and broad aspects of the White Paper concerned with community engagement and empowerment. The group was mindful of:

· The new Duty in the Local Government and Public Involvement in Health Act for local authorities to involve citizens in the design and delivery of services from April 2009

· The expectation that councils will devolve significant powers, budgets and responsibilities to neighbourhoods and to parishes

· The strengthened role for frontline councillors, including delegation of powers and functions, Councillor call for action, and an enhanced role for overview and scrutiny

Following consultation with partners, two areas were proposed in Carlisle, one urban and one rural, where an approach to engaging more closely with local communities could be piloted. The areas suggested were Harraby and Longtown.  Work in Longtown has built upon current community engagement and particularly the Longtown Moving Forward Initiative and the Neighbourhood Forum.

The longer-term aim of the pilot is to develop a model for engaging and empowering local communities that may be rolled out across Carlisle. 

Joint Asset Reviews – Longtown and Brampton 
The Brampton Asset Review is currently centred on the proposal to develop a new health centre at Brampton.  The Primary Care Trust (PCT) is leading the project and activity is currently focused on securing a LIFT partner to the project.  A LIFT partner is a private sector company who will assist in financing the project.  A communication strategy is also being written to ensure all partners, organisations and the residents of Brampton are informed about the project and the process.  In parallel the PCT are carrying out a Health Impact Assessment in Brampton.

Longtown Asset Review is progressing, on 5 May Cumbria County Council’s Cabinet met to discuss the next steps for the Longtown Moving Forward project. The Cabinet agreed that the Council should go ahead and apply for outline planning permission for the proposed development of the Lochinvar School site and associated improvements to public facilities (children’s centre, nursery, playing fields, library/local links). 

Cabinet also decided that it would earmark £170,000 of County Council monies to fund improvements to the Parish playing fields including drainage and changing rooms. That money will be spent in partnership with the Parish Council who own the fields. 
Cumbria County Council together with the City Council and other key service deliverers determined to work in partnership to deliver a seamless approach to customer services across Cumbria.  As a result of this and Longtown Moving Forward a Local Links within the current Library facilities opened on the 18 June.  The Local Links will provide a one stop shop access to public services.

Carlisle Parish Charter 
Carlisle Parish Charter was published in March 2007.  The main principles of the Charter are to promote better joint working, communication and consultation between the Principle Authorities and the Parish Councils.  The tri-partite partners are now ensuring that the commitments within the Carter are adhered to.  The Charter is monitored through the six monthly O&S monitoring of rural policy and bi-annual meetings between the City Council and the Carlisle Parish Councils Association (CPCA).

Community Action Planning Protocol

The Parish Plan Protocol sets out the level and type of support Parish Councils can expect from the Principal Authorities and other agencies to assist them in producing Parish Plans.  The Parish Plan Protocol has been developed by Carlisle City Council, Cumbria County Council, CPCA, Cumbria Association of Local Councils (CALC) and Action with Communities in Cumbria.  The Protocol was published in September 2008. 
Rural Proofing
With rurality being a cross cutting issue for the Carlisle Partnership there is a need to highlight Rural Proofing as an important factor in the policy making process for the City Council. Rural proofing requires authorities to consider, as policies are being developed, whether they are likely to have a different impact in rural areas because of particular rural circumstances, to make proper assessment of those impacts, if they are likely to be significant, and to adjust the policy where appropriate.  This is seen as the most appropriate way of ensuring rurality as a cross cutting issue is embedded into Council policy. The City Council introduced guidelines on rural proofing in 2004 and through the Rural Support Group these guidelines have been reviewed and incorporated into the Council’s Equality and Diversity Policy currently under preparation.

Economic Development and Enterprise

The ‘Growing Carlisle’ Local Economy Strategy identifies the need to focus on the development of Brampton and Longtown as rural service centres.  To date, work has focussed on Brampton and set out below are the actions undertaken, the current position and the work to be undertaken.

In order to prepare an economic plan for Brampton and area, it was decided to bring together a group of existing organisations, under a set of terms of reference.  The objectives of the group were to identify the economic priorities for Brampton and area and to recommend a vehicle through which the economic plan could be taken forward.  The Brampton Economic Action Group was made up of Brampton Community Association, Brampton Chamber of Trade, Brampton Parish Council (representing Brampton Parish Planning Group), Carlisle City Council, Hadrian’s Wall Heritage, National Farmers’ Union, Rural Women’s Network, a representative of the tourism sector and Sustainable Brampton.

The group has agreed and consulted the community on the action plan, with four main headings.

●
Enhancing Brampton’s Role as a 21st Century Market Town

●
Improving the Brampton area experience

●
Relationship between town and rural area

●
Sustaining new and existing businesses.

Work is now underway to set up the Brampton Economic Partnership which will be linked to the Carlisle Partnership, which ultimately owns the Growing Carlisle Strategy.  Sitting under these are a series of local delivery partnerships made up of existing organisations and the proposed community development trust.

Economic Action Planning Longtown

Currently activities to develop an economic action plan for Longtown are underway within the Community Action Planning process.  This will contribute to the Longtown Empowerment Project.

Longtown and District Enterprise Trust 
The Trust has recently facilitated the launch of a monthly Saturday street market.  It has worked closely with the town’s traders and tried two different locations, the preferred one being Swan Street where the townscape investment took place.

The Trust continues to obtain small amounts of project based funding from various sources but has yet not secured a large bid to cover core costs which would allow it to increase activity.

Rural Development Programme for England (RDPE) Solway, Border and Eden LEADER Programme

RDPE funding for this area is being delivered through the Solway, Border & Eden Local Action Group.  The programme runs from 2007-13 and has an overall value of £7.7m grant split between the following activities:

	Support to Agriculture and Forestry
	Quality of Life in Rural Areas

	Vocational training

Advisory services

Co-operative activities

Environmental improvements to holdings

Improving economic value of forests

Added value activities

Small scale infrastructure
	Agricultural diversification

Business creation and development

Tourism

Basic Services

Rural Heritage

Training

Skills


 The City Council no longer has a representative on the Executive Group of the programme but contact is still maintained through officers at the County Council (who act as the Accountable Body) and regular liaison with programme officers, through the Rural Support Group.

Children and Young People

Historically, Carlisle City Council has only provided services for children and young people in rural areas during the summer holidays – although there has been limited provision in Brampton and Longtown.  Funding from the BIG lottery fund and Play England has enabled Carlisle City Council to roll out this provision and since September last year has been providing a rural outreach service in the following wards:  Wetheral, Great Corby and Geltsdale, Hayton, Burgh by Sands and Dalston.  The summer programme was delivered by the face2face team in 26 rural venues to providing lots of exciting opportunities for children and young people to meet their friends, be active, creative, have fun and play safely.  In September the face2face team have continued to provide activities in Burgh by Sands and Dalston - after Christmas they will be working in Stanwix Rural, Brampton and Irthing wards.
Safer, Stronger Communities

Parish Plans/ Community Led Plans

Currently, 24 out of 35 parishes in Carlisle district have published, or are in the process of developing, Parish Plans.  Nationally the term Parish Plans is often replaced with Community Led Plans in order to reflect the fact that many communities both urban and rural are producing action plans for their community not always led by the Parish Council.  The production of Community Led Plans also links to the empowerment agenda and indeed the production of a Community Plan will form the cornerstone of the work on the community empowerment pilot in Longtown.  The key issue for the City Council is to ensure that all relevant Members and officers are aware and involved in the Community Planning process and assistance is given to communities in order to progress actions arising from the plans.
Village Halls and Parish Council Capital Grants

The City Council continues to operate the Parish Council and Village Hall Grant schemes.  In the past this grant source has been a joint project between the City Council and the County Council, however, in 2009/10 the County Council made the decision not to make a contribution from their Local Committee budget.  The total fund for 2009/10 was therefore £33,500 contributed wholly from the City Council.  The majority of the funding was allocated in the first round of applications which supported 37 projects in 17 parishes covering a range of project types.  Parish Councils and village hall committees have been able to apply for further grants in a second round of funding.  The CPCA (Carlisle Parish Councils’ Association) has also made the decision that all village halls who intend to apply for a grant in 2010/11 should attend the Annual Village Hall Workshop run jointly by the City Council and CPCA.
Rural Voice and Rural Website
The City Council publishes a quarterly newsletter, Rural Voice, distributed to all City Council Members, Parish Councils, many village hall committees and organisations operating in rural Carlisle.  The newsletter contains a range of articles on topics which have either been requested by local contacts or submitted by the City Council or partner organisations.  In addition there is a dedicated rural section on the City Council website containing rural research and other information. (http://www.carlisle.gov.uk/business/rural_communities.aspx)
Healthy Communities and Older People

Rural Sports Development – The Sport & Recreation Team has been delivering sessions for sport and physical activity through various locations including Roadhead, Dalston and Burgh by Sands.  Branded under the Go4it Get Active programme, rural communities have been provided with weekly sessions enabling families to attend, get active and have fun.  Longtown has continued to be provided with weekly sessions at the school Multi Use Games Area on Tuesdays and young people can attend to take part in various activities.  Walking programmes continue to be popular at several sites in rural locations.  Walks are now well established and continue to attract 30 + participants.  Work continues closely with rural clubs to enable more people to access sport, for example, Brampton Tennis Club at present who hope to raise participation levels from the local area.

Employment and health Workshop

