Minutes of the Board meeting held on 8th September 2008
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________________________________________________________________________________________________


Present



Bryan Gray (Chairman)

Cllr Mike Mitchelson (Carlisle City Council)



Robin Burgess
Cllr Marilyn Bowman (Carlisle City Council)


John Nixon
Cllr Tony Markley (Cumbria County Council)


Victoria Farley
Cllr Cyril Weber (Cumbria County Council)



Brian Scowcroft
Roger Liddle (Cumbria Vision)


Chris Carr







Also Present



Ian McNichol (Programme Director)



Debbie Kavanagh (Programme Support)



08/01 Introduction

The Chairman welcomed everyone to the first meeting of the Board. 

Apologies were received from Ian Haythornthwaite (Northwest Development Agency) and from the following Observers; Maggie Mooney (Carlisle City Council), Charles Green (Cumbria County Council and Stewart Swift (Northwest Development Agency).  

Board Members declared interests as follows: -

· Bryan Gray, Chairman, Northwest Development Agency                

· Chris Carr, Vice Chancellor University of Cumbria

· John Nixon, Member of Carlisle Cathedral Heritage Group, Development Trust & Finance Committee

Action: A register of Board Members interests will be prepared for the next Board meeting and will then be available for public inspection (IM)

08/02 Strategy

The Chairman led a discussion on the emerging vision and transformation actions and the role of the Board. The Board agreed the need to prioritise and focus on four transformational actions: -

· Developing a new City Centre Riverside Campus for the University of Cumbria

· Maximising the potential of the Historic Quarter and its key assets

· Delivering major employment sites on the M6 corridor

· Strengthening the mix of retail, office and ancillary uses in the City Centre

The Board discussed its role in getting these actions delivered. It will focus on providing leadership and facilitating/brokering solutions with stakeholders. The Board recognised the need to stimulate debate on issues such as sport and culture and their contribution to Carlisle Renaissance

08/03 Transformational Actions

The Board received a status report on each of the four actions. The following points were noted: -

· The University of Cumbria has to be able to develop a first class teaching and learning environment at Caldew Riverside with sufficient space for growth over the next 50-years. Action: Identify and assess options to secure sites for University development (IM)  

· The Historic Quarter needs a compelling vision that binds together the major heritage and cultural assets in the area. Action Meet with key stakeholders to consider the vision and priorities for developing a single co-ordinated plan (BG)

· The existing retail/commercial sector has to play a more central role in determining what needs to be done to improve the performance of the City Centre, with more emphasis on growth from within and less on major development led solutions. Action: Meet with key retail/commercial occupiers to define specific needs (MM) 

· The need to achieve a balanced mix of employment site provision across all three of Carlisle’s motorway junctions addressing the long-term requirements of identified growth sectors. Action: Review existing baseline information for further consideration by the Board (IM)

08/04 Action Plan

The Board received a report on the potential scope of an Action Plan and the process for approval by the City Council, County Council and Northwest Development Agency. 

It was noted that stakeholders in the Carlisle Partnership Economic Development & Enterprise Group (ED&E) have brought forward a list of key actions needed to deliver the Economic Strategy for Carlisle

The Board agreed the need for an Action Plan that is focused on the delivery of the transformational actions where they have lead responsibility but that also references other key actions and the organisation(s) responsible for their delivery. 

Further work is needed to refine the list of actions and to define the respective roles of the Board and the Carlisle Partnership in maintaining an overview of progress across all the actions and in supporting each other.

Actions: Prepare draft Action Plan for consideration by the Board at its next meeting (IM). Refine list of key actions with ED&E Group (IM)

08/05 Resources

The Board received an update on resources currently available to support delivery and the proposed delivery team structure.  It was noted that some realignment of resources would be necessary to ensure that they were focused on delivering the transformational actions. This would need to be addressed in the Action Plan

Action: Review and refine resource plan in collaboration with existing funders (IM)
08/06 Communications

The Board agreed to issue a news release capturing the key messages from the meeting. The Chairman would act as the spokesperson for the Board but individual members were free to respond to media enquiries. A dedicated web site for Carlisle Renaissance is in development and in the interim, agenda, press releases, minutes and other information will continue to be published on the City Council website.

Action: Issue news release and circulate to Board members (IM)

08/07 Any Other Business

The Chairman stressed the need to finalise the Collaboration Agreement as it underpins the effective functioning of the Board. The Board agreed that only named observers could attend Board meetings.
08/08 Date of Next Meeting

The next meeting of the Board will take place on 17 November at 3.00pm in the Civic Centre.  Future meetings will take place every two months, on Monday’s between 3.00pm and 5.00pm. Dates to be confirmed.
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