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23rd March 2009

3:00-5:00pm

Committee Room C

Civic Centre

Carlisle

AGENDA

1.
Minutes of the meeting of 26th January 2009


To seek Board approval for publication  

2.
Operations


To update the Board on a number of operational matters arising 

3.
Transformational Actions

To update Board members on their status and agree next steps

4.
Transport


To update the Board on work to address the transport implications of the transformational actions

5. 
Communications


To seek approval for a Communication Plan and capture the key messages from the meeting
PAPERS

Draft Minutes of 26th March 2009 

Operations Report

Transformational Actions Report

Historic Quarter Plan

Transport Report (to follow)

Communication Plan

Action Plan 2009-12

Collaboration Agreement (to follow)

Next meeting: 1st June 2009, 10:00am-12:00pm, Civic Centre
1
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