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________________________________________________________________________________________________


	Present
	
	

	Bryan Gray (Chairman) (BG)

	Cllr Mike Mitchelson (Carlisle City Council)
	(Cllr MM)

	Robin Burgess (RB)
	Cllr Marilyn Bowman (Carlisle City Council)
	(Cllr MB)

	John Nixon (JN)
	Cllr Stewart Young (Cumbria County Council)
	(Cllr SY)

	Victoria Farley (VF)
	Cllr Cyril Weber (Cumbria County Council)

	(Cllr CW)

	Chris Carr (CC)
	Roger Liddle (Cumbria Vision)
	(RL)

	
	Ian Haythornthwaite (NWDA)
	(IH)

	
	
	

	Also Present
	
	

	Ian McNichol (Programme Director) (IM)
	Charles Green (Cumbria County Council) (CG)
	

	Debbie Kavanagh (Programme Support)
	Maggie Mooney (Carlisle City Council) (MM)
	

	Jonathan Smith (Cumbria County Council)
	Stewart Swift (NWDA) (SW)
	


09/01 Introduction

The Chairman welcomed everyone to the Board meeting and noted the apologies received from Brian Scowcroft.  

Minutes of 17 November  2008

The minutes were agreed as a true and accurate record and would now be made available for public inspection on the City Council web site.

Action: IM

09/02 Programme Director’s Report

The Board noted the Programme Director’s report and discussed the following points as matters arising:

Collaboration Agreement

Councillor M Mitchelson updated the Board on the current status of the Collaboration Agreement.  There were still minor issues to be addressed; however the three founding partners were seeking solutions to resolve the outstanding issues as a matter of urgency.

Action: CG/Cllr MM

Resources
The Programme Director advised the Board that the NWDA had approved the Change Control Request to the Core Costs Programme funding and this would bring it into line with the Action Plan.

The Chairman welcomed the Cumbria County Council commitment to contribute £100K per annum to Carlisle Renaissance, subject to final approval during their budget process.

The Action Plan

The Programme Director provided the Board with an update on progress with regard to the endorsement of the Action Plan.

The Board discussed comments made by Cumbria Vision and the Programme Director advised that he would be giving a presentation on the Action Plan to the Cumbria Vision Board on 6 February 2009.

JN provided feedback to the Board following the discussion on the Carlisle Renaissance Action Plan at a recent meeting of the Economic Development & Enterprise Group.

Operations
The Programme Director advised the Board of the recruitment of a Programme Manager and Marketing & Communications Manager to the Delivery Team.  

The Board noted the establishment of the Senior Executive Group to strengthen communications and joint working between key partners.

The Chairman advised the Board that all Board Members would now be allocated a lead responsibility.  These roles would be confirmed in writing shortly.

Action: BG

09/03 Transformational Actions

The Board received a status report on each of the four actions.

University of Cumbria

The Board noted progress and also received a copy of a draft document setting out the initial thinking on the longer term development of the University of Cumbria over the next 50 years.  The Board were asked to provide any feedback directly to the Programme Director.

Action: All

The Board agreed the key tasks for the next two months.

Historic Quarter

The Chairman advised the Board that the Historic Quarter Steering Group had met for the first time with the purpose of bringing forward a single plan for the Historic Quarter. He outlined the key actions agreed and further details will be circulated to the Board. 

Action:  IM

The Board noted the referral from the Carlisle Local Area Committee regarding the proposed public realm improvement scheme for Castle Street.  It was agreed that work should be undertaken to determine if it was possible to progress the scheme and if it could also be modified to include elements of signage and interpretation. The Board felt that these public realm improvements would not prejudice any future scheme in the Historic Quarter.

Action: CG / IM

The Board agreed the key tasks for the next two months.

City Centre

Cllr MM advised the Board that a City Centre Partnership is being formed with representatives from commercial and retail sectors.  The Group would hold its first meeting on 23 February with a remit to bring forward proposals for City Centre management, marketing, public realm improvements etc.

The Board noted a referral from the City Council, a request to consider Warwick Road as an area for regeneration within the context of this transformational action.  The Board considered that any significant investment in this area of the City Centre in the short to medium term would only be likely to come about through public sector property rationalisation/co-locations within Carlisle, particularly the two Council’s. This needed to be examined further.
Action: CG/MM
The Board agreed the key tasks for the next two months.

M6 Corridor

The Carlisle Renaissance Board discussed the initial findings of baseline work for the preparation of a strategic masterplan for all three M6 junctions.

The Board agreed the key tasks for the next two months.
09/04 Transport 

The Board received a presentation on the transport implications and transport issues surrounding the four transformational actions.  It was agreed that transport would be a standing agenda item for future Board meetings and the Board would receive a status report on transport issues.
Action: CG

09/05 Communications

The Board agreed to issue a news release capturing the key messages from the meeting. 

Action: Issue news release and circulate to Board members (IM)

09/06 Date of Next Meeting

The next meeting of the Board will take place on 23 March 2009 at 3.00pm in the Civic Centre.  

Meeting Closed: 4.35pm
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