Minutes of the Board meeting held on 17 November 2008
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________________________________________________________________________________________________


Present



Bryan Gray (Chairman) (BG)

Cllr Mike Mitchelson (Carlisle City Council)
(Cllr MM)

Robin Burgess (RB)
Cllr Marilyn Bowman (Carlisle City Council)
(Cllr MB)

John Nixon (JN)
Cllr Stewart Young (Cumbria County Council)
(Cllr SY)

Victoria Farley (VF)
Cllr Cyril Weber (Cumbria County Council)

(Cllr CW)

Chris Carr (CC)
Roger Liddle (Cumbria Vision)
(RL)


Ian Haythornthwaite (NWDA)
(IH)





Also Present



Ian McNichol (Programme Director) (IM)
Charles Green (Cumbria County Council) (CG)


Debbie Kavanagh (Programme Support)



08/09 Introduction

The Chairman welcomed Cllr Stewart Young to his first Board meeting. 

Apologies were received from Brian Scowcroft and from the following Observers; Maggie Mooney (Carlisle City Council) and Stewart Swift (Northwest Development Agency).  

Register of Interests

A register of Board Members interests had been prepared and would now be available for public inspection on the City Council web site.

Action: IM

Minutes of 8 September 2008

The minutes were agreed as a true and accurate record and would now be made available for public inspection on the City Council web site.

Action: IM

08/10 Programme Director’s Report

Collaboration Agreement

The Programme Director updated the Board on the current status of the Collaboration Agreement.  The three founding partners agreed to resolve the outstanding issues as a matter of urgency.

Action: CG

Resources
The Board noted the current position with regard to the confirmed funding for the Carlisle Renaissance Programme and the funding application submitted to the North West Development Agency.

The Board agreed that the Programme Director enter into discussions to re-profile the budget and align it with its priorities.

Action: IM

The Board discussed the allocation of NWDA funding in Cumbria.  RL gave the Board a brief overview of the process for future allocation of funding and was proposed that Cumbria Vision provide a briefing note to the Board on this matter.

Action: RL

Carlisle Economic Strategy Action Plan

The Board recognised the need to ensure that the Carlisle Renaissance Board’s priorities were effectively co-ordinated with other economic development activities.  The Board agreed that it had a role to play in supporting the actions of individual stakeholders and projects for economic development activities in Carlisle, which fall outwith the immediate remit of Carlisle Renaissance.

08/11 Action Plan

The Board received a draft Action Plan for their consideration.  The Board reviewed the document and raised a number of matters of detail.  The Chairman requested that any comments or amendments be forwarded to the Programme Manager by the end of the week.  Subject to these changes the Carlisle Renaissance Board approved the Action Plan and agreed it should be forwarded to Carlisle City Council, Cumbria County Council and the North West Development Agency for their consideration and approval.
Action: Letter / Action Plan to be sent to the Founding Partners (BG)

08/12 Transformational Actions

The Board received a status report on each of the four actions.

University of Cumbria

The Board recognised the need to have a long-term 50 year strategic plan for the University in Carlisle and allow for future development and growth.

CC advised the University Board of Directors had recently visited the Caldew Riverside site and received presentations from the Carlisle Renaissance Delivery Team.  The University Board of Directors were in agreement that this was very much the best site for the University and any disadvantages were outweighed by the positive aspects.  The University’s Project Team would now prepare initial masterplan concepts for the first phase of development.

The Programme Director advised the Board that the North West Development Agency had recently approved funding for Cumbria County Council to commence work on defining a remediation solution for the Caldew Riverside Site.

The Board agreed the key tasks for the next two months.

Historic Quarter

The Chairman confirmed the establishment of a Leadership Group to bring forward a single plan for the Historic Quarter.  An update would be brought to the next Board meeting.

Action: BG

The Programme Director outlined for the Board work on the development of proposals for the Cathedral Precinct and the Castle.

The Board agreed the key tasks for the next two months.

City Centre

The Board noted the work being led by the City Council to consider models / options for future city centre management.  The Leader of the City Council had written to all businesses seeking support from City Centre occupiers to become involved by forming a task and finish group to drive forward this work.

Cllr M Mitchelson raised the need to undertake further planning work Rickergate and other areas, in accordance with the requirements of the Local Plan..  This was noted by the Board.

M6 Corridor

The Carlisle Renaissance Board discussed the need for a strategic masterplan for all three M6 junctions and make the case for development.

Action: Investigation and review of existing policy and proposals for strategic employment sites. (IM)
Transport 

The Board noted that each transformational action would have transport implications.  The Programme Manager outlined the work already underway with officers from Cumbria County Council to better understand these implications and their impact upon strategic transport planning.  Further work would be undertaken to identify a clear set of transport objectives and projects that will support the delivery of the four transformational actions.

Action: IM

08/13 Communications

The Board agreed to issue a news release capturing the key messages from the meeting. The Chairman would act as the spokesperson for the Board but individual members were free to respond to media enquiries. Until the dedicated web site for Carlisle Renaissance is operational the agenda, press releases, minutes and other information will continue to be published on the City Council website.

Action: Issue news release and circulate to Board members (IM)

08/14
Any Other Business

Lead Roles for Board Members
The Chairman asked Board Members to consider an area of work which they would wish to become involved in on a more regular basis.  Expressions of interest to be emailed to the Chairman.

Action: All
08/15 Date of Next Meeting

The next meeting of the Board will take place on 26 January 2009 at 3.00pm in the Civic Centre.  Future meetings will take place every two months, on Monday’s between 3.00pm and 5.00pm as per the agreed meetings schedule.

Agenda Items for next Board Meeting:

· Transformational Actions
· Communications Strategy
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