Agenda Item No:            


The purpose of the Economic Strategy and the Economic Development and Enterprise (EDE) group of the Carlisle Partnership (CP)
Ownership of the Economic Strategy (Growing Carlisle)
 The Carlisle Partnership Executive have very clearly asserted the Partnerships’ continuing ownership of the Economic Strategy and supported the proposal that the EDE group, as reconstituted, will have review of progress towards delivery of the Strategy’s outcomes and the refresh of the Strategy itself as a primary function.

We have established a sound working relationship between Carlisle Renaissance and the Partnership at Board level in the person of John Nixon and at a working level with Ian McNicol on the EDE group. 

Delivery of the Economic Strategy
It has become clear that the CR Board and Team need to concentrate their efforts in the first instance on:

Developing a new City Centre Riverside Campus for the University of Cumbria

Maximising the potential of the Historic Quarter and its key assets

Delivering major new employment sites on the M6 corridor

Strengthening the mix of commercial activity in the City Centre 

all elements of the “Place” theme.

That has meant that the delivery of the “People” and “Connections” themes need to find a home within the EDE group. So the EDE group has accepted a coordinating role in the delivery of initiatives and projects in the “People” and “Connections”  themes and will have oversight of the initial steps towards delivery of the Tourism aspirations of the Strategy.

Some activities are already underway and some imminent in both the People theme and in the area or Tourism which would benefit from the broadly based review mechanism available from the EDE group. Additionally these activities need to have a mechanism through which they can report, be recognised and supported. The EDE group and the Carlisle Partnership can fulfil both these roles.

Very Broad Current Areas of Interest and activity examples of which are:
1.
Prioritisation of the goals in “Growing Carlisle” into a manageable number (3 or 4 in each theme)
As per attached paper.
2.
Alignment with Cumbrian and Northwest Regional strategies and plans and those of our neighbours (Energy Coast, West Lakes Renaissance etc)

3.
City Centre Management – Monitoring role (Xmas 2009, Bid for public realm investment)
4.
Youth Zone – Integration into existing Youth Provision (Sub-urban and Rural specifically)

5.
Sport Village development
6.
Impact of the recession on Carlisle (statistical and anecdotal)

7.
Economic Development and Health – The Fit For Work project.

8.
University of Cumbria – Business School and Logistics Courses

9.
The new Diplomas

10.
Carlisle College – redevelopment

11.
ICT infrastructure (survey of existing and additional need)

12.
Community (Rural – Brampton and Urban – Harraby in the first instance) economic development mechanisms.

From which we are deriving an agenda of items which the group feels are critical to the Economic Success of the City and as important which can be influenced by the group.

We expect that by the end of summer 2009 we will have a list of activities which can be performance managed at least alongside the Economic Nis in the LAA.
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