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Carlisle Partnership Economic Development & Enterprise Priority Group

Economic Development Strategy Priorities
	“PLACE” priority Projects/Actions

[Revised Jan 09]
	Strategy work-stream[s]
	Actions and Current Position

July 09
	Next Steps

	
	
	
	

	1
	Enable the development of the University of Cumbria HQ campus at Caldew Riverside
CR Board  Priority and Transformational Action
[Replaces Priorities 1, 3 and 7] 
	City Centre
	a.
Site Remediation. Report to City Council Executive seeking authority to begin remediation grant application process 27/07/09.
b.
Land Transactions.  Negotiations underway.
c.
Planning and Design.  Master-planning work on-going.  Impact on car parking being assessed.  Transport assessment pending.
	a.
Funding bid for site remediation expected to be agreed late summer 09.
b.
Consideration of Heads of Terms.
c.
Appointment of architects by UoC.

	2
	Public Realm improvements in City Centre
[Equivalent to Priority 2 in original list]
	City Centre
	a.
Castle St. scheme progress subject to agreed parking plan for city centre.
b.
City Centre Management Group now in place. Small scale environmental improvements budget agreed.  Brief for business plan agreed.
c.
Urban Design and Public Realm Framework approved by Council.
d.
Planning Brief for Rickergate being prepared.

	a.
County Council to review car parking.
b.
Action/Business Plan for CCM partnership prepared.
c.
Provides formal framework to guide design and quality in city centre.
d.
Expected to begin work in September.

	3
	Bring employment land and premises to the market
[Replaces Priorities 4,6 and 8]
	Growing Carlisle

Revitalising Communities
	a.
Programme to bring brown-field employment land in Carlisle South to market and to enable industrial Estate regeneration underway.  Land acquired at Durranhill.
b.
Baseline study  & evaluation of opportunities within M6 corridor completed [CR Board Priority & Transformational action].
	a.
Proposals for individual sites being evaluated.
b.
Develop employment land need forecasts.


	“PEOPLE” priority Projects/Actions

[Revised Jan 09]
	Strategy

work –stream[s]
	Actions and Current Position
July 09
	Next Steps

	1
	Promote better integration between training, education and key sectors of the local economy.
[Replaces priorities 1, 9 &10]
	Improve Workforce Skills
	a.
Retail and Construction Academy proposals under development/underway.
b.
Development of legal framework to apply training and employment obligations to relevant planning approvals [s106].
	a.
Retail Academy continues with College as lead partner.  Construction; meeting with CITB early September.
b.
Consultation completed  - consideration by Council begins end September.

	2
	Promote better business engagement & identify stimuli for business growth, especially in relation to priority sectors.
[Replaces priorities 2, & 5]
	Business Growth and Innovation
	a.
Proposal for specific engagement programme within Logistics sector.  City Council pump priming agreed.
b.
Review of growth sector research and engagement with regional and national support programmes within food sector.  Public sector agencies met end Jan & agreed priorities for food sector.
c.
Business Incubation feasibility work with University.  City Council funding agreed for study into business incubation needs.
d.
Proposed formal Tourism Partnership involving Cumbria Tourism, Hadrian’s Wall Heritage Ltd., City Council and private sector.
e.
Business Start-up programme.  City Council £60k agreed + £67,000 NWDA/ERDF.
	a.
Work on formation of Logistics Partnership underway to improve sector performance.
b.
City Council funding agreed to support delivery of regional programmes, incl Taste NW,[food based tourism] aging workforce, local promotion and delivery of £4 million ERDF funded regional support programmes.
c.
Task and Finish Group to be formed to steer study.  ED&E representative requested.
d.
Tourism Partnership Director appointed - starting end July. Jointly funded promotion end July. Invitations to serve on partnership to be advertised.
e.
Contract and delivery arrangements being put into place .

	3
	Labour market interventions, including support for people that are not working or facing redundancy, initiatives linked to growth and investment and the graduate labour market.
[Replaces priorities 3, 6  & 8]
	Reducing Work-lessness
	a.
Return to Work [RTW} project underway [targeted at Incapacity Benefit clients].
b.
Redundancy support projects. 
c.
Graduate retention [Cumbria – wide project].
d.
Sector based recruitment linked to mainstream programmes.
e.
Employment Road Show. Fit for work, skilled for work, marketing for work to be delivered in community centre.   Supported by  RTW programme.
	a.
Funded to March 2010 with possible extension although job outcomes are now behind target.
b.
Work with Stead McAlpin staff now completed. College now leading on redundancy support.
c.
To be confirmed.
d.
Linked to RTW programme.
e.
Jobs Fair in September.  Looking for partnership support for Road Show.


	“CONNECTIONS” priority  Projects/Actions

[revised March 09]
	Strategy work-stream
	Current Position
Nov. 08
	Next Steps

	1
	Carlisle Airport, including scheduled air services, tourism potential and promotion of area for investment.

[Replaces Priorities 1,3 & 4]
	Distance to Markets
	a.
Planning permission granted.
	

	2
	Implementation of the CNDR
	Regional Roads and 
E-W  Links
	a.
Negotiations to confirm funding underway.
	a.
Documentation signed off July 09.

	3


	Develop a transport strategy for Carlisle that reflects the masterplan vision of Carlisle Renaissance the City and County Councils.

	Localised Congestion

Access to work, goods and services
	a.
Draft Parking, Bus, Cycling and Wallking Strategies and traffic relief measures being jointly developed.
	a.
Draft Strategic Overview for Transport now being prepared for consultation.

	4
	The mechanisms to secure funding from developers will need to be carefully considered so that development and investment is encouraged and the social and environmental benefits are also realised when they are needed and are sustainable over the long term.  The planning process will be the vehicle through which this funding will be generated.
	Funding for Infrastructure
	a.
LDF in preparation. Guidance for Highway and Transport contributions in preparation.
	a.
Adopt a Development Team approach to significant planning application.

	5
	Include ICT capacity within evaluation of Carlisle’s future infrastructure needs and lobby accordingly.
	
	a.
Funding now in place via Growth Point.  Brief for work prepared.
	a.
Agree steering group and commission work – ED&E group involvement sought.


Not now covered but for ongoing oversight from time to time by the Group:

Develop strategic road and rail connections inks through close links with the Highways Agency and the DfT to secure improvements to A69 and   with Train Operators DfT , Network Rail and Community Rail Partnerships to improve service levels, capacity, infrastructure and facilities on the rail lines feeding into Carlisle.
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