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Introduction

Introduction
The raucous debate over health care reform is a reminder of how difficult it is to deliberate on complex public policy issues in an environment of distrust and polarization, a lesson many local officials learned in the early 1990s when budgets were tightening and public scepticism about the role of government was growing.

Not long ago, the main vehicle for local participation was the public hearing, an often frustrating and unsatisfactory means of engaging the community. That began to change about 15 years ago, when public managers and elected officials started looking for new and better forms of engagement so they could move forward on tough local challenges. The many examples of community success suggest that local government has become an important source of innovation and activity.
What factors led to this flurry of experimentation? What forms did these new methods take? What have we learned about these new approaches? How do public officials ensure these new ways of doing civic engagement avoid the old trap of offering only the “illusion of inclusion?” And how will technology change the way citizens come together to solve problems?

These are a few of the questions to be raised and discussed at this workshop and lecture.
The workshop and lecture will focus in particular on how do we make democracy more inclusive and how do we tap into the under used resources of public knowledge and community wisdom focusing on the issues of civic engagement and to encourage more members of the philanthropic community to make civic engagement a part of their funding priorities. This will form part of discussions on the broad topic of civic engagement, including civic education, leadership, training, community problem solving, political reform and democratic renewal. 

Who should attend workshop? 
This workshop is by invitation only. The workshop is aimed at Local Strategic partners, members and senior decision makers. Places at the workshop are limited to 30.

Who should attend lecture?

The evening lecture is aimed at a wider variety of people from professional, voluntary and community backgrounds, third sector groups, public and private sector organisations within Cumbria. Places are limited to 100.
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Keynote Speaker: Professor Chris Gates
Chris Gates is the first Executive Director of PACE, Philanthropy for Active Civic Engagement. PACE is a new organization founded to bring more attention and focus to the issues of civic engagement and to encourage  more members of the philanthropic community to make civic engagement a part of their funding priorities. In this role Gates speaks extensively around the country and around the world on the broad topics of civic engagement, including civic education, leadership training, community problem solving, political reform and democratic renewal. 
He previously served for eleven years as President of the National Civic  League, a national, non-profit organization with offices in Denver and Washington, D.C. The National Civic League is a 112-year-old 

advocacy organization that was founded by Teddy Roosevelt and focuses on revitalizing America’s democracy at the local level. Before serving as President, Gates served for eight years as Vice President of NCL. 
Prior to his work with the National Civic League, Gates ran a consulting practice that worked with both communities and corporations to help them deal with issues of change. These strategic planning efforts helped his clients better align their practice and structure with their goals and aspirations. Prior to that he served as the Communications Director of the Piton Foundation and as a speechwriter and policy aide to then Colorado Governor Richard Lamm. 
Gates is currently a member of the board of the California Center for Civic Renewal and is an elected Fellow of the National Academy of Public Administration. He has previously served on the boards of the Council for the Advancement of Citizenship and INDEPENDENT SECTOR. He has also served as co-chair of the board of the Civic Practices Network and co-chair of the Saguaro Seminar, a research 

project based at Harvard’s Kennedy School of Government working to find ways to build social capital in America. 
Gates is also active in his community, where he is the founder and Chair of the Colorado Institute for Leadership Training, a former board member of Leadership Denver, and a member of Denver’s City Club. He is a regular instructor at the University of Denver’s Leadership Program, the University of Colorado’s Graduate School of Public Affairs, Leadership Denver, and Roaring Fork Leadership. Chris is a Colorado native who graduated from Fairview High School in Boulder. He received an honors degree in economics from the University of Colorado at Boulder and a Master of Public Administration from Harvard University, where he studied the interaction between the public and private sectors. He also studied political economics at the University of East Anglia in Norwich, England.

Organisers:
Cumbria Public Health
Please complete Booking Forms and return to 

Viola Kirkley, NHS Cumbria, Wavell Drive, Rosehill, Carlisle CA1 2SE

Tel: 01228 603608

Fax: 01228 603621

E-mail: viola.kirkley@cumbriapct.nhs.uk
For any further information about the workshop or lecture please contact Jane Muller, Associate Director of Public Health, NHS Cumbria, tel: 01228 603506.
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Economic Crisis and Active Citizenship  


The Way forward in the Global Crisis


Programme


Afternoon  Workshop 


Patterson Bar, Carlisle Racecourse





1.30pm 	Registration / tea and coffee


1.45pm 	“Active citizenship and democracy” – talk by Professor Chris Gates


2.30pm 	Refreshment break


3pm		Interactive workshop


4 pm 		Closing remarks


Places are limited to 30 people maximum





Evening Lecture 


Swifts Suite, Carlisle Racecourse





5pm 	Evening buffet and registration (Bells Hall, Carlisle Racecourse)


6pm 	Lecture 


“ Economic Crisis and Active Citizenship – The Way Forward in the Global Crisis”


7pm 		Lecture concludes


Places are limited to 100 people maximum


                                            















