Carlisle Partnership Forum, Annual General Meeting

Friday 18th May 2007, 

Tullie House

Draft MINUTES

See Attached Attendance List

1. Introduction







The Chairman (2006/07) summarised the agenda for the meeting and recorded his thanks to all the partner organisations and their representatives who have invested time and resources in the setting up and activity of the Partnership. He also recognised the contribution that all sectors, Public, Commercial, Voluntary and Community have made noting that the hard work and effort has been mostly groundwork to date but that delivery of projects and improvements to stakeholders is about to begin and will accelerate through the coming year tipping the balance from planning and preparation in 06/07 to delivery in 07/08. 

2. Election of Chair and vice Chair of the Forum and Executive
The Chairman (2006/07) turned over the meeting to Carolyn Curr (Carlisle City Council Head of Policy and Performance) who supervised the election of Chair and Vice Chair for 2007/08.

Elected:

Chair: 

The Leader of Carlisle City Council

Vice Chair:
Jane Muller (Cumbria PCT)

(The meeting was reminded that – Election of the Leader of the Council will mean that should the Leadership of the City Council change, the Chair of the Partnership will also change without consultation of the Partnership Forum or Executive, until the next AGM)

3. Review Membership of the Forum and Executive 
The Chair summarised the composition of the Executive:

Chair, vice Chair, 3 City Cllrs, 1 County Cllr (Area Committee Chair), 4 Group chairs

representatives of:

Cumbria PCT – Jane Muller

Rural Interests – Jocelyn Holland

Voluntary and Community Groups – Lynne Hutchinson

commenting that this combination had worked well, drawing in additional expertise as required through the past year

The Chair proposed continuation of the present membership, which was agreed by the meeting.

There followed a discussion regarding membership of the Partnership Forum and the Constitution. The constitution is prescriptive in its mechanism for organisations joining and leaving the Partnership. The nature of Partnership working is such that the membership is necessarily rather more fluid than can be regulated in this way. The current list (which formed the invitation list for this meeting) is as inclusive, accurate and in date as possible.

It was agreed that the Partnership manager be tasked to “Maintain an up to date list of member organisations and their nominated representatives ” and to present the list for confirmation to the Partnership Executive and Forum when required, for instance in preparation for the AGM. 

4. Review of the Carlisle Partnership activities 06/07



A representative of each priority group presented a brief summary of their activities and achievements in 06/07:

Economy and Enterprise 


Nick Johns (Group Chair)

Healthy Communities and Older People 
Joanna Leith (Age Concern)

Children and Young People 


Ned Kemp (Chair Richard Pratt)

Safer, Stronger Communities 

Steven O’Keeffe (CDRP)

5. Partnership Developement





The Chair initiated a discussion on the following issues:


a.
Constitution – Members will be invited to suggest amendments and consulted on a rewrite for presentation at the next AGM 


b.
Dates and times of future meetings – It is intended to meet in early Autumn and early Spring with the next AGM in June 2008. 

c. Partnership Capacity- A Partnership Support Officer joins in early June. The intention is to increase support for Group Chairs and the Executive, and improve communications with particular emphasis on web based systems for electronic reporting, consultation and feedback.

6.  Response to Consultation 






The Chair opened a discussion on the proposed response (attached) to the Cumbria County Council bid for Unitary Authority Status - “One council, One vision, One voice”.

There followed a lively discussion in which a majority of representatives participated, regarding various aspects of the bid and its likely impact on Carlisle. The absence of on going consultations and negotiations between the Local Authorities and other stakeholders was explored. 

A consensus emerged in support of the Carlisle Partnership’s continued existence, based on the quality of its work to date and its potential to serve Carlisle in the future. The meeting endorsed the proposal (Specifically the chairs and individual partners of each priority group and representatives of the Rural, Voluntary and Community and Commercial sectors, all recorded their approval. The Carlisle Partnership Chair noted that the Cumbria County Council Area Committee Chair, reserved his position subject to consultation with the Committee.)

The Chair undertook to respond in the prescribed format to the Department of Communities and Local Government (attached) and expressed his gratitude to Eden LSP colleagues for their support.

7.  Any other business

Nothing to report.
