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Carlisle Partnership Executive Meeting

Monday 02 November 2009, 13.00 @ Slupsk Room, Civic Centre

2.Committee Business

The Chair commented that group Chairs would be reminded to produce written summaries of activity for the February 2010 meeting.
Item 10 will be taken after Item 5.
3.Carlisle Healthy City

The Chair announced that the application for WHO accreditation had been granted (as the 6th City of phase V). She thanked the various officers who had been involved in this 2 year process. In turn Jane Muller was thanked by the Executive for her leading role in driving forward the project.

4.Priority Groups
4.1Healthy Communities and Older People

Cllr Olwyn Luckley and Susan Trafford jointly explained the plans of the HCOP to take forward the initiatives of Healthy City Phase V (Age Friendly/Health Literacy/Communication). That the HCOP planned to change its name to “Healthy Communities” to be more inclusive both in terms of people and interests and to split its considerations into Policy/one or two large projects/multiple small scale community Health network based projects. 
4.2 Children and Young People

NTR See item 10.
4.3 Safer Communities
Sgt Paul Jenner (Performance Officer for BCU North) presented a modified report on crime and disorder performance to the end of October. The accompanying chart was much appreciated by the Executive for its simplicity and clarity. David Jackson raised the issue of retail crime in the context of the recession. Sgt J reported that there had been a small increase and that the issue was being addressed.

4.4 Stronger Communities

NTR See item 8. 
4.5 Economic Development and Enterprise

The group meets in late November and is continuing to pursue the priorities for sustainable growth of the City Economy. Doubts regarding the University HQ and other regeneration projects need careful handling. The response from business (all sectors not just retail and tourism) to the preparation of the “UK City of Culture” bid has been positive. 
4.6 Rural Support Group
Jocelyn Holland supported by Claire Rankin presented the Rural Paper. The paper provided a very helpful round-up of rural issues still to be addressed specifically:

· CPCA funding

· Village Hall management grant application compulsory consultations/training

· Further development of Rural empowerment methodology

· City/Parish joint meetings

· Affordable Housing and Rural housing provision (LAA considerations)

4.7 Convenors Group
NTR See item 7.

5. Sands Development

Mike Battersby presented the plans for redevelopment of the Sands Centre complex in cooperation with the University of Cumbria. He stressed the improvements to Performance space availability allowing a more substantive programme of events to be scheduled, the provision of a state of the art 25 m pool and facilities for the “School of Sport”. A lively and broadly supportive discussion ensued during which issues of access (Public transport and car parking) were raised.

10. Carlisle YMCA Foyer

Simon Taylor gave the Executive a brief verbal update on progress with the “Foyer Project”.

Capital funding for the building project (YMCA Owned Building in Fisher St) - Planning Permission granted. Total Cost £ 1.5 million City Council committed £300,000, remainder subject to a grant from “Places for Change” fund and project is on “reserve list”

Revenue funding for operation of the Foyer - £100,000 per year available for 3 years from “Supporting People”. However the money will only be made available after a tendering process in which the YMCA would be one potential management organization amongst many.

The YMCA coordinate capital funding bids nationally. Their enthusiasm for the project may have been attenuated by their not having an exclusive on the running of the Foyer project whilst being stuck with management of the building which is not so attractive a business case from their point of view.

It is possible that without the Fisher St building a model involving dispersed accommodation (from various providers e.g. IMPACT Housing etc) together with a support staff organization hosted in the new resource centre in John St could be put together by City Council and partners.

YPs Homelessness

There has for some time been an issue about who should take the lead in finding accommodation for homeless 16/17 year olds. Children’s Services have been reluctant partners unless the young person is “emerging” from care. The City Council’s Housing officers have picked up the baton in the form of chairing a Youth Panel setting up accommodation and some basic support but without  Children Services support this has been very patchy and difficult. Since a recent High Court judgement, responsibility for all 16/17 year olds has been firmly established as the business of Children’s Services, hence the upsurge in interest from County Council.

6. CSP Reorganisation
The executive received a briefing from Maggie Mooney of the paper outlining re-organisation of the Cumbria Strategic Partnership. The Executive was broadly supportive of the separation of elected members (as a Leadership Group) and Chief Executives (as an operational group) and the essential benefits which could be derived from alignment of Public Services and their providers. The creation of a single (joint) Sustainable Community strategy for the whole of Cumbria will be a helpful exercise in implementing these plans. Jocelyn Holland (for CALC), Cllr Bloxham, Cllr Glover, Cllr Luckley and Jane Muller (for the PCT) all looked forward to greater effectiveness in public service delivery in Cumbria.

Cllr Glover and David Jackson (on behalf of the third sector and Commercial interests) both expressed concerns that their constituencies would be deprived of a voice in the new arrangements. MM stated that this issue was being addressed by the Leaders and CEOs involved in the final proposals to be presented to the CSP Executive Board in December 2009.
7. Partnership Improvement
Papers supplied for information on progress and Convenors established schedule of activity.

8. Stronger Communities – Evaluation
NK gave a short introduction to the paper describing the successes and lessons learned from the Longtown and Haraby pilots. Further Empowerment initiatives will await the completion of City Council and County Council transformations. Both the Chair and JH stressed the need to build on localities strengths rather than addressing needs and to adopt a “bottom-up” approach. Incorporation of Health outcomes into activities from the outset is indispensable. 

9.Carlisle City of Culture Bid

Karen Bassett updated the Executive on the good progress with the production of a substantive bid for submission by 11 Dec 09. A programme of events starting with “Love Carlisle” day to precede the fireshow and including the Health event scheduled for 03 Dec has been initiated. Further activities in January drawing City of Culture activities and Healthy City aims together will be staged.

11. Minutes of Previous Meeting (14.09.09)

Agreed
10.Any Other Business

The Chair highlighted – 

Active Citizenship and Tobacco events (papers supplied)

11.Date of Next Meeting

08 February 2010
