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Carlisle Partnership Executive Meeting

Monday 11 May 2009, 13.00 @ Slupsk Room, Civic Centre

2. Committee Business
The Chair welcomed two new members - Cllr Olwyn Luckley, Chair of Healthy Communities and Older People Group, and John Nixon, Director of Carlisle Renaissance.
3. Priority Groups
3.1 Healthy Communities and Older People

Cllr O Luckley gave a brief report, with emphasis on the health inequalities existing in the area. A recent report showed that the teenage pregnancy rates and teenage suicide rates are higher than national average, and obesity and obesity in young people is also high. The committee has been successful in supporting Age Concern’s work with the Income Maximisation Scheme. Smoking Cessation is now working well and is available in most areas. A review of the committee’s work is being done. T Hebdon referred to the need to include work on combating Drug and Alcohol Abuse.  J Muller said that drug & alcohol abuse work fits in all the areas, particularly through CDRP and the thematic groups, and a Carlisle locality response to the Time to Call Time is needed.

3.2 Children and Young People

T Hebdon referred to the Inspiring Communities Programme – (see item 6)  the Children and Young Peoples’ group will produce a bid once the Executive have decided on an area.The reference to Teenage Pregnancy will be passed on to the CYP group for future  agendas.
3.3 Safer Communities
Steve Johnson was not present, but T Hebdon said that the CDRP was continuing to work effectively..
C Curr and N Kemp will ask him to provide current data, specific to Carlisle.

3.4 Stronger Communities

C Curr gave a short update. The Community Empowerment Pilot is one means by which Stronger Communities is being supported. Since the Harraby DVD was distributed, more residents have come forward to be involved. Some funding is available from CIEP – about £8/9 k, for work in Harraby and Longtown with the National Participatory Budgeting unit. 
The Longtown work is mainly around Community Led Planning. Following the recent Member Officer Working Group, there is a need to revisit the objectives, to develop a better shared understanding about what the Pilot is about. There is a meeting next week - Kirkandrews on Esk already have their plan, but Arthuret are just starting to develop theirs.
Longer term issues are about sustaining what is being done, measuring it and learning from it, responding to what local people are saying, and then rolling out the methodology to other areas..
C Curr was asked to provide copies of the Harraby DVD for the CP Exec members.

3.5 Economic Development & Enterprise

T Hebdon confirmed that the group has met, and are looking at the pieces of work they feel they can influence, alongside the work of Carlisle Renaissance.  Concerns had been expressed about the plans for Castle Street and the absence of coherent parking and traffic plans for the City. The EDE Group will lobby for the city businesses etc.
3.6 Rural Support Group
J Holland gave a brief report.  Concerns have been raised about access for the Rural Development Funding from NWDA.  Unreasonable delays are being caused because major funding criteria are being applied to small projects.
The group requested that a letter be sent from CSP to Bryan Gray (chairman NWDA), expressing concern that this delay is untenable and there is a need for the process to be accelerated. N Kemp and Z Sutton will be asked to pull together the details. Roger Liddle at Cumbria Vision should be copied into this. (Letter Attached)
CALC has done some successful work on Community Empowerment which can benefit other organisations.  

The opinion of all Parish chairs should be canvassed on various models in use in Cumbria-
Notably Eden has several “clusters” on various issues 
South Lakeland are putting on CIEP funded workshops to engage local communities.
Brampton Economic Development Plan – (Carlisle Partnership to endorse)
Perhaps  a summary paper of all models could be produced for consideration by Parish Councils Association which could then be presented to the  Partnership.
BEDP to be circulated separately

BEDP to have rep on EDE Group.

3.7 Convenors Group
Terms of Reference for this group are being re-visited. D Holland is helping with improvements and will present an update   at the July Executive.

A copy of the terms of Reference attached
4 Health Outcome Framework
Jean Muller advised that Carlisle is the only area in the Northwest that has had a reduction in health inequalities. It is particularly down to initiatives that have been set up by this partnership. Thanks to everyone for their hard work. Must continue to carry on to strive for further improvement.    
5 Healthy City Bid 
C Curr confirmed that the phase V, formal application process is now under way.  Our application should go off in the next few weeks, and is on track at present.  
6 Inspiring Communities
A bids to go forward for Inspiring Communities Grant.  A decision should be made today on which area of Carlisle should take part – this was discussed by the group using information prepared by Daniel. Strong bids are being put forward by Barrow and West Cumbria.  A decision will then be taken by Cumbria Strategic Partnership, with the initial proposal being heard tomorrow.  On which single bid will go forward from Cumbria.
N Kemp and D Holland are to work up a bid based on the Belle Vue area (Subsequent bid was unsuccessful and the Furness area bid was decided to be taken forward from the Cumbria area)
7 Minutes of the Previous Meeting (02.03.09)
Agreed
8 Any Other Business

John Nixon briefed the executive with regard to the current status of Carlisle Renaissance

· The Collaboration Agreement is agreed and being circulated for signature.

· The Action Plan will be updated in October or November thence annually.

· The Programme Manager and the Communications Manager are now in the post.

· University of Cumbria – pre-site preparation work is taking place on the Viaduct Site.  The University has an estate strategy is for 50 years.

· Historic Quarter:  Cumbria Tourism is now involved, there is funding for tourism projects, and an application has been submitted.

· Castle Street:  There will be a re-think as the Local Committee did not approve the scheme.  The traffic and parking work is still going on.

· The city centre needs to be revitalised – there are concerns about empty properties.

· M6 Corridor – the baseline report is very heavy.  Junction 44 is the strategic site, with Junction 43 full and Junction 42 identified as a medium term prospect.

Summary

Everything is moving on and coming together. It is much clearer what Carlisle Renaissance is about.

Further AOB
· A request that this committee should track the Growth Point progress – this will be discussed on 13 July.
· J Muller reminded everyone about Professor J McKnight workshop and lecture.
· Swine Flu – Business continuity Plans should be updated – the infection may re-emerge in the autumn.

· Health Improvement Post – Susan Trafford starts 01 June 2009.
· The AGM and Forum is on 15 June – there will be short presentations of work.
A draft programme will be published this week.

9 Date of Next Meeting

13 July 2009
