Carlisle Partnership Executive Meeting

Monday 12th January 2009, 13.00 @ Slupsk Room, Civic Centre
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APOLOGIES

Cllr Mike Boaden
Louise Wilkinson

David Jackson
David Sheard

John Nixon


2. Committee Business
Introductions

Steven Bowditch was formally introduced to the group, as the new Chair of the Children & Young People’s Priority group, and Anna Lister as the new Carlisle Partnership Support Officer.

Priority Group Reports and Covalent

The Chair initiated a discussion on Priority Group reporting templates.

Ned Kemp pointed out that the templates were still under development and that the next steps would align them not only to the Carlisle Community Plan priorities but also to the relevant National Indicators. 

The group discussed how we might consider our desired outcomes and measurement of success, as our own priorities will not always match the NIs.   We must look at our local needs, which may differ from the national picture.  

Carolyn Curr suggested we must find a way to test the performance of the Priority Groups, as it is very difficult to measure their success at present. Ned explained the purpose of Covalent, a software package, designed to monitor Policy and Performance, currently being implemented within the Council.  Its database will hold information such as NIs and numerical information, which can be used to create reports and feedback on the success of the Priority Groups and which will enhance the descriptive entries on the templates with numerical data. 

3.1 Healthy Communities and Older People
Myrna Hill reported on the last meeting held 06.01.09:

· Judy Prest announced her resignation from her post as Chair of the HCOP group. Recommendations are to be put forward for Judy’s successor.

· The feedback from the Healthy City Event on 03.12.08 was very positive and a full report will be put together presently on the findings.

· Further Communities for Health funding has been granted to the group, which will continue to focus on health inequalities, in particular fund guidance has highlighted empowerment and engagement as being relevant to future work.

· Age Concern’s Income Maximisation for older people’s rural project is on track to exceed its financial return from last year.

· On Your Bike received a Community Award.

· Stop Smoking Campaign has the highest success rate in the North West but is still under target and there is a need for greater support and more training. 
3.2 Children and Young People

Carolyn Curr raised the issue of funding for young people in the pilot wards (Harraby and Longtown) and the need to keep a high profile in these areas to ensure sustainability of the projects.

Steven Bowditch gave a brief outline of his experience relevant to his new role and emphasised the CYP group’s need to have clear objectives. He is engaged with Ned Kemp in reviewing CYP membership with a view to improving the direct connections to Carlisle without losing our connections with Eden and Children’s Services. 

There was continuing interest in the development of the Youth Zone, Foyer and the prospects of Carlisle becoming a Child Friendly City (an EU initiative). It was noted that the creation of up to date facilities in the city for use across all age groups would be a significant contribution to Healthy City activities.

3.3 Safer Communities

Carolyn Curr reported that CDRP (Crime Disorder Reduction Partnership) would have a Business Manager Support Officer by the end of the month, to co-ordinate funding and projects. Following Operation Roman Candle the Violent Crime and ASB Task Group has reported a 40% decrease in the violent crime statistics from previous years.

3.4 Stronger Communities

Carolyn Curr reported on the Harraby and Longtown pilot schemes. 

Harraby 

The Project Team is due to meet in 2 weeks. The Stakeholder Advisory Group is working with the community to plan a development day to improve group skills and produce a community engagement action plan for Spring/Summer 09.

In the absence of any ongoing funding a sustainable approach to continue the projects will be crucial. The goal is to improve the areas and demonstrate to residents how effective their participation and engagement can be in shaping their localities.

Longtown

The Longtown pilot is established as the Arthuret and Kirkandrews on Esk parishes. The two parishes are already engaged in joint planning, which is community led and the main aim, at this stage, is to support the community planning process. 

The existing Longtown Network meeting will be the sounding board for project development. 

It is intended that the community voice must be taken into greater consideration. In particular further community views and suggestions will be sought regarding the former Lochinvar school site, which is available for regeneration. Management of community expectations and availability of funding will be the keys to success in the engagement process.
3.5 Economic Development & Enterprise

David Beaty and Ned Kemp reported on the group’s progress and explained that, whilst they were narrowing down priorities in the People Theme, there remain many unaddressed issues. The group had been asked to consider additional representatives perhaps from schools and colleges to add further expertise in these areas.

The Cumbria Strategic Partnership “Focus on” the Economy event was a great success, held at Carlisle Racecourse, to look at how the current climate would affect Cumbria and where to go next. A follow up meeting will be held.

The current effects on businesses, which are either closing or having to make economies (e.g. Pirelli staff are on 4-day weeks), has a knock on effect on the community. There is an increase in demand for agencies to give financial advice or deal with homelessness, and there is a need for funding to support these groups to cope with the demand. 

3.6 Rural Support 

Jocelyn Holland reported that parish plan data was being collated into an accessible on-line format. Further support funding was available from the Leader Programme, which puts emphasis on communities such as parish councils, village halls and local businesses.

Jocelyn expressed concern on the lack of funding available for Youth Projects and it was suggested that local authorities would need to help with the running costs. There remain concerns regarding the single site nature of the current Youth Zone proposals which would add strain to revenue budgets in transport costs.

3.7 Convenors 

Lynne Hutchinson drew attention to the continuing development of the reporting templates and reported on the Convenor’s template.

The group will initially concentrate on Priority Group memberships and removing barriers to partnership working, as its contribution to Partnership improvement.

4. Community Cohesion Strategy

Myrna Hill introduced the Cohesion framework document, which the Exec was asked to consider at a previous meeting.  She asked that the Exec endorse the Cohesion Strategy. She went on to highlight key elements from the paper, including the continued need for financial support to the advice sector, particularly given the economic climate.

The O&S report on migrant labour showed a need to improve community provision e.g. training and English language provision.

Further development is necessary in deciding what is important locally; Carlisle’s issues will be different to that of other cities. 

Further evidence gathering is being undertaken, results hopefully by the end of Feb 09. 

As there isn’t a Cohesion group in place, to implement the strategy, delivery and financial impact must be considered by the Executive. This will assist in the development of Cohesion as an integral part of all the Priority Groups’ work not a separate venture. The ownership of the Community Cohesion Strategy is to be held by all groups and with the involvement of all partners and Forum members. . The Executive adopted the Cohesion framework and agreed that “Cohesion” should be the central theme of the Spring Forum event (09 March 2009), with a particular study of Financial Inclusion. The wider Forum will be asked to formally adopt the Strategy at this event.

5. Stronger

Ned Kemp further developed the above discussion and introduced the development work concerning “Stronger” at the Cumbria Strategic Partnership. He explained that it was an entire community issue relying on the collective activities from all other areas to generate “Stronger” improvements. There are innumerable aspects of work which contribute to the Stronger National Indicators (e.g. our own pilot schemes and many smaller issues which collectively have an effect on the community).

A methodology to capture all this information is proposed in the paper and will be tabled for adoption in Carlisle at a future meeting of the Convenors group.

6. City Council Property Review

David Beaty reported that the review was progressing (currently by survey of tenants) and emphasised that the Council was looking for a more effective and efficient way to manage its property portfolio with a view to maximising returns and to working the portfolio in pursuit of the City’s strategic objectives.  

Consultations have been sent out to businesses to establish other perspectives and identify a way forward. This information can be reported back at the next Executive meeting in March. 

D.B was asked what the implications of the collapse of the property market would be. His response was that the Council must assist its tenants to survive the downturn in order to be in a position to take prompt advantage of any improvements in the economy.

7. Carlisle Renaissance Action Plan

Cllr Mitchelson explained that the draft action plan had not yet been approved by the City Council; this decision should be made in March/April. The Chairman felt that once approved it would be the task of the Carlisle Partnership and particularly the EDE group to ensure that Renaissance projects delivered on the Economic Strategy goals and that the elements of the strategy not within the scope of the Renaissance Action Plan (eg the People aspects) are taken up elsewhere.

Further discussions followed and the group concurred with the Chairman’s summary. 

8. Partnership Improvement

The strategic direction of the LSP was discussed at length. The Convenors group was tasked to examine the barriers to effective partnership working.

(3 Beacon Councils have been applauded for their good practice, which will be examined).

It was agreed that the Forum events should be re-launched with a March event on Cohesion (see above).

The University of Cumbria has developed a draft Cultural Strategy which will be submitted to the Executive in late spring.  It is for consideration that the role of Arts and Culture in relation to a Stronger Carlisle might make a suitable subject for a future Forum event.

9. Minutes of Previous Meeting (10.11.08)

The minutes of the previous meeting were accepted.

10. Any Other Business

Included in agenda items.

11. Date of Next Meeting

CP Executive Meeting - Monday 2nd March @ Civic Centre

Forum Event – Monday 9th March @ Tullie House
