NB. A separate Microsoft Word version of this form is available at www.communities.gov.uk/communities/neighbourhoodrenewal/inspiringcommunities for applicants’ use 
	Inspiring Communities – Application form

(All sections must be completed)

	For official use only

Date received

Date acknowledged
	

	Name of neighbourhood:


	

	Full contact details for primary contact within accountable body:

Name:

Position:

Organisation: 

Address:

Tel:

Email:

I certify that I have understood the necessary accounting and reporting responsibilities for my organisation and, if this application is successful, am prepared to take on this role on behalf of the partnership responsible for our local Inspiring Communities programme. (see section 4 of main information pack and Annex D for details of responsibilities of the accountably body)
Signature:                                                                                      Date:
Where the person signing above is not the Chief Executive or Chief Finance Officer (or equivalent) for the accountable body, please ask this responsible officer to also sign this statement:
Name:

Position:

Signature:                                                                                      Date:
Note: Digital signatures are acceptable

	If different, full contact details for campaign leader
Name:

Position:

Organisation (if applicable):

Address:

Tel:

Email:


	SECTION 1: CONTACT INFORMATION AND INITIAL ELIGIBILITY

	1A: Local authority name:

Neighbourhood must be within one of the eligible local authority areas listed in section 4 in the main information pack.

	1B: Neighbourhood definition and deprivation

Using the reference map for your local authority area (available at http://www.communities.gov.uk/communities/neighbourhoodrenewal/inspiringcommunities), provide the Lower Super Output Area (LSOA) codes for the grouping of LSOAs which best fit the boundaries of your neighbourhood. (See Annex B ‘Guidance on reference map’ for more information.)

Also tick or cross to show whether each LSOA is shaded green. The green shading on the eligibility map indicates LSOAs in the most deprived 10 per cent in England on the 2007 Index of Multiple Deprivation. Neighbourhoods including one or more LSOA shaded green are eligible.

LSOA code
Green?

LSOA code

Green?

e.g. E01015257
(
X

	1C: Estimated neighbourhood population:

Neighbourhoods are expected to have approximately 5,000 – 10,000 residents

	 FORMCHECKBOX 
 1D: Confirm your application is from a neighbourhood partnership including, as a minimum, the responsible local authority, a local secondary school and a third sector organisation, and which has an identified campaign leader
Later in this application form you will be asked to provide fuller details about the partnership.

	 FORMCHECKBOX 
 1E: Confirm your partnership has, or is committed to prepare, a collectively-agreed description of the purpose, scope and structure of the partnership

	 FORMCHECKBOX 
 1F: Confirm that the accountable organisation has understood, is willing and has the capacity to take on the necessary accounting and reporting responsibilities

See section 4 of the main information pack and Annex D for information about these responsibilities.

	 FORMCHECKBOX 
 1G: Confirm the latest annual report and audited financial statements from the accountable organisation are attached to your application

This does not apply where the accountable body is a local authority.

If audited financial statements are not available at the time of making this application, the accountable body must provide a statement, agreed with its auditor, explaining the situation.


	SECTION 2: PROGRAMME OF ACTIVITIES

	2A: Provide initial costed plans a programme of locally-developed activities

Using the table below, set out your initial costed proposals for the additional activities and opportunities that you would like to offer through the Inspiring Communities grant programme. This may include scaling-up or broadening of existing work.

Please refer to the information in section 5 under ‘Funded programme of activities’ in the main information pack, including budget information.
Propose activities that will contribute to the following four core aims:

· Broadening young people’s horizons

· Providing advice and inspiration to young people

· Raising parents’ own aspirations and self-confidence, so that they can support their children to take up opportunities and to make positive, informed choices

· Developing strong social networks in communities, raising community pride in young people and drawing out the talents of the community to support young people

Be realistic in your costings and consider which activities may offer best value for money.

Within this, include ideas about local work on community twinning and a community pledge for youth achievement. Do not at this stage propose youth-led positive activities for other young people or intergenerational volunteering opportunities, as these will be developed in the full design phase for successful neighbourhoods.

Note: As described in the information pack, a full design phase will follow and allow proposals to be amended and refined, not least to take account for further community engagement at this stage. But the initial proposals are key in assessing your understanding, approach and ambition for this programme

 

	Activity


	Estimated cost (£k)

 Yr 1        Yr 2
	Details

· Which of the four core aims does the activity address

· What activity involves

· Who will lead in carrying out 

· How many people will benefit, and from which groups
· Breakdown of cost for different elements of activity

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Community Pledge


	
	
	NB: See main information pack section 5.15

	Community Twinning


	
	
	NB: See main information pack section 5.15

	Co-ordination costs in design phase 
	
	
	NB: This may total up to £50,000 and is the initial amount released to successful partnerships to develop a final costed programme of activities within three months of selection.

Includes staffing and wider logistical support. Please include a breakdown of individual costs contributing to the total for co-ordination.

	Co-ordination costs after design phase 
	
	
	NB: Total co-ordination costs (in and after design phase) may be a maximum of 40% of the total cost in each year.

Includes staffing and wider logistical support. Please include a breakdown of individual costs contributing to the total for co-ordination.

	TOTAL COST
	(Up to

£175k)
	(Up to £275k)
	

	

	2B: Provide initial proposals of the outcomes and intermediate outcomes that will be most relevant to your local programme (max 300 words)

See section 2 in the main information pack. For successful neighbourhoods this information will be passed to the organisation responsible for the programme’s national evaluation to contribute to their development of an overarching outcomes framework.




	SECTION 3: PARTNERSHIP WORKING AND LINKS TO EXISTING ACTIVITIES / PRIORITIES 

	3A: List existing relevant local activities

Please list and provide a one-sentence description of any existing activities with young people, their families or the wider community, which have raising aspirations and attainment locally as an aim or notable indirect output. Do not include here any central government programmes or pilots.

Note: The level of existing local work will not affect scoring of your application, but will be considered by the assessment panel in ensuring a spread of neighbourhood circumstances and locations are chosen.



	3B: List existing relevant government pilots

Please list any government pilots operating within, or providing services to, your neighbourhood which have the raising of aspirations and attainment locally as an aim or notable indirect output. 
Note: The presence of existing pilots will not affect scoring of your application, but will be considered by the assessment panel in ensuring a spread of neighbourhood circumstances and locations are chosen.



	3C: How will you engage these existing local activities and government pilots in your local programme? (max 300 words)

Identify where new the Inspiring Communities programme is most likely to be supportive of existing work and if there are any areas where it may not be and how this will be managed (e.g. be clear if there are certain partners for whom involvement in the Inspiring Communities work would distract disproportionately other key objectives).



	3D: Explain how a local Inspiring Communities programme would contribute to wider strategic priorities (max 300 words) 

Refer to your area’s Sustainable Communities Strategy, Local Area Agreement and Children and Young People’s Plan. Where appropriate, you may also quote relevant needs analyses, strategic plans and priorities set at neighbourhood, local and regional level



	3E: Outline the partnership model for your neighbourhood (max 300 words)

· Identify any existing neighbourhood partnership structures
· If proposing a new structure, explain why needed and how it relates to any existing partnerships
· If proposing to build upon an existing structure, confirm there will be capacity to provide leadership on Inspiring Communities (Note: Co-ordination funding is provided to support partnerships)



	 FORMCHECKBOX 
 3F: Confirm you have attached a signed statement of commitment from core members of the neighbourhood partnership 

Partners should state their:
· willingness and capacity to jointly oversee design and delivery of a local campaign
· endorsement of the identified campaign leader and accountable organisation
· willingness to work with the programme’s national evaluators, design & marketing and resource mapping support organisations, and to participate in the network of Inspiring Communities
· commitment to explore aligning local resources and programmes that contribute to raising aspirations and attainment
Note: Digital signatures are acceptable. Where possible, statement should note endorsement from the upper-tier local authority’s Local Strategic Partnership, or confirm that the LSP is being approached.



	3G: Outline initial ideas for ambitious joint-working arrangements between partners to join up services and resources through the Inspiring Communities campaign (max 500 words)

Include reference to the following themes and any existing progress in these areas and identify specific commitments wherever possible:

· opportunities for pooling/aligning of budgets between partners

· proposals of freedoms and flexibilities from government which could improve service delivery

· joint service planning e.g. joint needs assessments, joint business plans, joint commissioning, shared appointments, shared governance arrangements

· longer-term potential for co-location of services




	SECTION 4: LOCAL LEADERSHIP AND COMMUNITY ENGAGEMENT

	4A: Outline the community credentials and approach of campaign leader (max 400 words)

Please include:

· brief background information on campaign leader
· how (s)he will be effective in bringing together local citizens and organisations to drive the campaign forward
· his/her profile in the local community

· his/her commitment to work across a range of social groups

Note: The campaign leader may choose to complete this section as a personal statement.



	4B: Outline how you will mobilise and involve the local community in the design and delivery of a local Inspiring Communities programme (max 600 words)

Please set out:
· details of initial consultation with local people (including young people) in preparing this application
· ongoing plans for engaging diverse local people (including young people) in the design of the campaign
· ongoing plans for engaging diverse local people (including young people) in the delivery of the campaign
· how you would ensure that the campaign is effectively communicated to local people (including young people)
· how you will build local capacity for civic engagement




	SECTION 5: SHARING INNOVATION AND LEARNING AND MAINSTREAMING WORK

	5A: Outline plans to inspire other areas with your work on Inspiring Communities and to share points of learning (max 400 words)

In your response please suggest how, in addition to working with the network of selected neighbourhoods, you will share innovation and learning both between organisations and between citizens.



	5B: Outline plans for mainstreaming work after the funding period and how you will maintain momentum and support for activities to raise aspirations (max 400 words)

In your response please cover:

· where you predict there will be scope to continue activities after the current two year funding period and what actions will be taken to make this possible
· how will local progress be maintained and furthered
· how will you pursue and involve potential future funders and supporters early on




	SECTION 6: YOUR NEIGHBOURHOOD

	6A: Describe local population make-up and local employment trends (max 200 words)

· Describe the neighbourhood age profile

· Identify the key ethnic and faith communities represented in your neighbourhood
· Describe employment levels and key employment sectors locally
Note: This information will not affect scoring of your application, but will be considered by the assessment panel in ensuring a spread of neighbourhood circumstances and locations are chosen.



	6B: Describe attainment at key stages 3 and 4 in the secondary school(s) serving the neighbourhood and identify under-performing pupil groups (max 200 words)

Note: This information will not affect scoring of your application, nor will it be a factored in selecting a spread of neighbourhoods. It is requested to encourage applicants to consider need for an Inspiring Communities programme locally and to provide initial information for the national evaluators.


	6C: Describe aspiration levels of young people in your neighbourhood and the presence of community characteristics associated with lower aspirations (max 300 words)

In considering this issue, you may find it helpful to reflect on the analysis and discussion paper on ‘Aspirations and attainment amongst young people in deprived communities’ at http://www.cabinetoffice.gov.uk/media/109339/aspirations_evidence_pack.pdf
You may choose to refer to:
· information from local surveys (such as Tell Us for schools) or discussions with community groups
· evidence one or more of the community characteristics associated with lower aspirations - close knit but insular social networks, isolation from cultural, educational and employment opportunities, history of economic decline and low population turnover
· key attitudinal barriers affecting young people’s attainment and broader life chances 
· the educational aspirations probability measure depicted on the reference map for your local authority area (more information on which is available in Annex B ‘Guidance on reference map’) – you may agree with or challenge this 
Note: This information will not affect scoring of your application, nor will it be a factored in selecting a spread of neighbourhoods or affect the outcome of your application in any other way. It is requested to encourage applicants to consider need for an Inspiring Communities programme locally and to provide initial information for the national evaluators.



	Once completed, please submit this form electronically, along with requested financial statements and statement of commitment from partnership members to Cheryl.DeFreitas@Communities.gsi.gov.uk  
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