

	
	Outline
	Current Progress
	Estimated Completion Date

	Proposal One
	More information on meeting agendas involving whose who of the partnership database. (The beginning of a Social Network Analysis).
	 
	

	Proposal Two
	Reduced frequency of the Partnership meetings.
	Approved by the executive. New schedule to go to The Conveners on the 2nd October. 
	

	Proposal Three
	Greater emphasis on the use of the CP website.
	Already adopted. 
	

	Proposal Four
	A “user guide” for the Carlisle Partnership.
	Ready for approval on the 2nd October.
	

	Proposal Five
	Reviewing membership.
	Constantly ongoing.
	

	Proposal Six
	Each thematic group to prioritise at least two initiatives.
	Conversation with Thematic Chairman on the 2nd October via The Conveners function.
	

	Proposal Seven
	Link priorities to PI’s and ensure Performance Management is in place via Covalent.
	Conversation with performance on the 8th October. 
	

	Proposal Eight
	Insight into successful community engagement.
	Investigate and exchange best practice.
	

	Proposal Nine
	CP Logo.
	Presentation to the CP manager and Chairman on the 29th September. Designs ready for Conveners. 
	

	Proposal Ten
	Share best practise with other partnerships.
	Partnership AGM – 
	

	Proposal Eleven
	Introduce the stronger element and voluntary sector as a cross cutting issue.  
	Approval from Safer and Stronger that Stronger should be a cross – cutting issue.
	



