NOTES OF INAUGURAL MEETING OF 

CARLISLE LOCAL STRATEGIC PARTNERSHIP

TUESDAY 7 MARCH 2006 

IN THE LAKES COURT HOTEL, CARLISLE

Present: 
See attached list

1. Welcome and Introductions

M Mooney welcomed everyone to the meeting and outlined the purpose of the meeting and the links with:

· Carlisle Renaissance

· National consultation on the roles of LSP, and

· Carlisle City Vision Partnership.

Carlisle City Council will have the co-ordination and supporting role of LSP and will provide a Senior Officer to co-ordinate the work of the LSP.  That post is currently being recruited.  LSP will be part of the Policy Directorate for which the Deputy Chief Executive has the lead role.

2. Apologies

Jane Muller
PCT

Sian Rees

Connexions

Kevin Parr

Cumberland Building Society

Jon Power

Learning & Skills Council

Stewart Swift
NWDA

Eric Martlew
MP

Ian Stephens
Cumbria Tourist Board

Paul Davies
Cumbria County Council

Tim Lynch

Cumbria Ambulance Service

Moira Tattersall
Carlisle College

3. Presentation: The Role of Local Strategic Partnerships, of Carlisle Local Strategic partnership and the Sustainable Community Strategy

The first presentation was from Liz Gill, Team Leader, Neighbourhood Renewal, GONW.  The presentation showed the current position in relation to LSPs and recent developments including Sustainable Communities, the Egan review, Local Area Agreements and the ODPM consultation on the proposed enhanced role for LSPs.  The presentation showed the usual structure for LSPs overseeing an Executive group who in turn oversee 4 main priority groups.  There may be sub groups beneath these as and when required.

The second presentation was from Michael Hyatt, Head of Policy and Performance at Cumbria County Council.  This presentation looked at the links with Local Area Agreements (LAAs) and the ties with the Cumbria Strategic Partnership (CSP) and how thematic partnerships are developed.  

The third presentation was given by Alan Brown, Learning City Co-ordinator, Carlisle City Council.  

The presentation showed how the LSP was developed and how it will be fully engaged through the CSP Executive Board.  The presentation outlined the LSP model for Carlisle, the four Priority Groups and the four themes that will cut across all Groups.  The roles of the LSP Forum, Executive and priority groups were also outlined.

The floor was opened for questions and comments.  It was agreed that queries relating to housing and the environment will be dealt with within the Priority Groups.  Although Carlisle City Council will be supporting the LSP by providing a Senior Officer to co-ordinate the work, it is expected that other participating organisations will contribute to the LSP by attending meetings regularly and taking a vested interest in the issues concerned.

4. Draft Carlisle Local Strategic Partnership Constitution

J Egan advised that the constitution circulated was in draft form and requested all partners to discuss the constitution within their organisations and bring it back to the first LSP Executive.  The main points covered included:

4.1 – LSP Forum

· Membership of the LSP Forum will be three years initially, with substitutes attending if the voting member is unable to be attend

· Annual AGM plus 2 further meetings throughout the year

· Chair and Vice Chair of the Forum will also be Chair and Vice Chair of the Executive

· Chair to be elected annually

4.2 – LSP Executive

· Membership of the Executive will consist of approximately 14 people including representatives from the community, voluntary and public sectors.

4.3 – LSP Priority Group

· These will be specialist interest groups focussing on the four main themes of LSP –Stronger and Safer Communities, Children and Young People, Healthy Communities and Older People, and Economic Development and Enterprise.

7 – Recognition of Governance Arrangements of Individual Members

· Carlisle City Council accepts individual representatives will have responsibilities to their own organisational constitution and that decisions made by the LSP may require ratification by these organisations.

The meeting agreed:

· That the draft constitution was acceptable as it stood to continue with the meeting

· The election of officers

· The size of the Executive group, and

· The detail of the four Priority Groups.

Issues around elected members on the Executive and the size of the groups will be decided at the first LSP Executive meeting.  It was also agreed that amendments to the constitution will be agreed by the LSP Executive at its first meeting.  

5. Appointment of Chair and Vice Chair of LSP Forum and LSP Executive

Chair 

Leader of Carlisle City Council

Vice Chair
Cllr Heather Bradley, Leader of the Main Opposition Group, 

Carlisle City Council

Priority Groups – it was agreed to appoint and interim leader of each group who will get the groups up and running.  The formal chairs of these groups will be elected at the first meeting of each group.

Children and Young People – Rev Richard Pratt – M Mooney stated that this group would become the Carlisle Children and Young People’s Locality Group (as part of the City Children and Young people’s Plan requirements)

Safer and Stronger Communities – A Shaddock, Community Safety Inspector, Police –possibly current CDRP group

Healthy Communities and Older People – Patrick Leonard, Managing Director, 

Carlisle Housing Association

Economic Development and Enterprise – Brian Lightowler, Chief Executive, Business Link.

The LSP Executive will arrange a meeting as soon as possible, beginning of April.  The next meeting of the LSP Forum will take place in September 2006.  

The meeting ended at 11:45.

List of attendees:

FIRST NAME
SURNAME
JOB TITLE
ORGANISATION

Trevor
Allison
City Councillor
Carlisle City Council

Karen
Bassett
Business Manager
Cumbria Institute of the Arts

Chris
Bisco
Managing Director
Cumbria Newspapers Group

Ray
Bloxham
City Councillor
Carlisle City Council

Mark
Boyling
Dean
Carlisle Cathedral

Heather
Bradley
City Councillor
Carlisle City Council

Alan
Brown
LSP Co-ordinator
Carlisle City Council

Nigel
Catterson
Chair
Environment Forum

Karin
Crofts
External Relations
Environment Agency

Julie
Cuthbert
Development & Asset Manager
Two Castles Housing Association

Sharon
Davies
Area Manager
Connexions

Viv
Dodd
Director of Policy and Representation
Cumbria Chamber of Commerce

Jim
Douglas
Managing Director
Carlisle leisure Ltd

Eddie
Edge
Partnership Director
Cumbria Sport Partnership

John
Egan
Corporate Director for Legal and Democratic Services
Carlisle City Council

Edward
Firth
City Councillor
Carlisle City Council

Liz
Gill
Team Leader
Government Office North West

Jason
Gooding
Deputy Chief Executive
Carlisle City Council

John
Grainger
Director
Invest in Cumbria

Richard
Greene
Brand Development Manager
Cumbria Tourist Board

Lynda
Hassall
Programme Manager
Sure Start Carlisle South

Karen
Hattie
Business Manager
Virgin Trains

Tony
Higgins
Director
System Group Ltd

Jocelyn
Holland
Chair
Carlisle Parish Councils Association

John
Holland
Senior Commercial Manager
HSBC, Carlisle

Stephen
Hunter-Brown
Senior Teacher
Morton School

Michael
Hyatt
Head of Policy & Performance
Cumbria County Council

Patrick
Leonard
Managing Director
Carlisle Housing Association

Brian
Lightowler
Chief Executive
Business Link

Greg
Lodge
Campus Principal
St Martin’s College/University for Cumbria

Elsie
Martlew
Researcher
MP’s Office

Ian
McNichol
Corporate Director for Carlisle Renaissance
Carlisle City Council

Mike
Mitchelson
City Councillor
Carlisle City Council

Maggie
Mooney
Chief Executive
Carlisle City Council

Mike
Muir
Chief Executive
Impact Housing

Richard
Pratt
Reverend
St Cuthbert’s Church

Andy
Shaddock
Community Safety Inspector
Police

David
Sheard
Area Support Manager
Cumbria County Council

Tony
Stoddart
Area Manager
Cumbria Fire & Rescue Service

Ann
Turner
Station Manager
Virgin Trains

Cyril
Weber
Councillor
Cumbria County Council
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