Carlisle Partnership Forum and Annual General Meeting

Monday 15 June 2008, 09.00 – 12.30 Lunch  at Tullie House, Carlisle

Minutes
Attendance – See separate list

Introduction
The Carlisle Partnership Chairman Mr Trevor Hebdon (2008/09), opened the Partnership Forum with a brief description of the programme.

Chairman’s Report

Partnership groups have pursued a wide range of activities over the last twelve months. Highlights were been:
Healthy Communities and Older People –

Still benefiting from the receipt of Communities for Health funding as a result of Carlisle’s “Spearhead Status” from the Dept of Health (amounting to £ 100k annually) 
The group is chaired by Cllr Olwyn Luckley who took over from Judy Prest last Autumn. It’s interesting that with a very modest amount of money it has been possible to generate a huge amount of interest, goodwill and beneficial effect via partners working together. In particular the Income maximisation programme which last year generated about £1 million in extra benefits into 250 households in the district (most of which will be spent into the local economy.)
Children and Young People –

Since Richard Pratt left Carlisle to become Archdeacon of West Cumberland the group has reformed under the Chairmanship of Stephen Bowditch. There were difficulties regarding the local agenda and the statutory agendas which have been overcome and  a good and cooperative working relationship has been establish which will enable Carlisle’s specific priorities to be addressed. The Foyer project is covered later in the programme. There are also plans to set the stage for the opening of the Youth Zone in the City to integrate it into existing provision.
Economic Development and Enterprise

Having completed the Economic Strategy last summer the EDE group reformed to complete the delivery and oversight arrangements for the “Growing Carlisle” in light of the formation of the Carlisle Renaissance Board. It has become clear that the “People” aspects of the strategy will be the core of the groups work and representatives of educational organisations and training providers will be key members particularly during this period as the impacts of recession bite, especially redundancies. There is a lot of opportunity for cross-cutting work with the HCOP in the areas of individual money/debt management and also a new initiative from NHS Cumbria to provide occupational health support for employees of small businesses in the City the “Fit for Work” scheme.

Safer Stronger Communities

Chief Superintendant Steve Johnson will describe the safer aspects of his work in Carlisle. The stronger elements will be covered in a presentation of the work that the City and County have been doing with the Community engagement pilots in Harraby and Longtown. This will become a key area for the partnership to demonstrate its worth in the coming year. 

An ambition for a Strong Carlisle built up of strong local communities is at the core of our partnership. If we can find ways of giving our localities the confidence to assert themselves and to discover their strengths we will be able to deprive the extremist tendency of the fear and victimhood of individuals, upon which they feed and prevent the spread of their thoroughly disreputable messages of intolerance and hatred. 
Carlisle Partnership Annual General Meeting
The Chairman handed over to Ned Kemp to conduct the formal business of the AGM.
Ned introduced the formal process and proceeded directly to the election of:

Chair – One nomination Trevor Hebdon – proposed by Cllr Olwyn Luckley seconded by Cllr Mike Mitchelson.

Elected unanimously.

Vice Chair – One nomination Jane Muller – proposed by Lynne Hutchinson seconded by David Leadbetter.

Elected unanimously.

Executive Group Membership – Confirmed without discussion.

Any Other Business – Executive group to keep the CP Constitution under review.
Annual General Meeting Closed.
Carlisle Partnership programme of presentations

Copies of presentations are available for download

	Partnership and Community Plan Performance

	
	Carlisle Partnership Manager - Ned Kemp

	Carlisle Healthy City

	
	Healthy City Coordinator - Carolyn Curr

	Carlisle Foyer Project

	
	YMCA - Jane Pinnock

	Economic Down turn

	
	Economic Development – Don Taylor

	
	

	Harraby & Longtown Initiatives

	
	Community Engagement team - Rob Burns/Stephen Dunn/Paul Carrigan

Nigel Williamson



	Inspiring Communities


	Carlisle Partnership - Daniel Holland

	Safer Carlisle

	
	Cumbria Constabulary - BCU North - A/Ch Sup Steve Johnson

	Carlisle Renaissance 


	Programme Director - Ian McNichol


Chairman’s Closing Comments:
Emphasised the strong sense that working together as the Carlisle Partnership is adding value to the various activities of individual partners. Looked forward to building on the existing work in the coming year and seeing physical signs of progress in the City with the construction of the Youth Zone and the start of works on the YMCA in Fisher St. Reassured the forum that the credit for these goes to the lead organisations with the collective support which the partnership is able to bring.
Finally - Thanked attendees and invited the Forum to enjoy lunch.

